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LCL BOARD AND OFFICERS, 2025-2026 
 
Officers 
Chair:  Hon. Donovan Frank 
Chair-Elect: Ben Carpenter 
Secretary:  Amanda Harrington  
Treasurer:  Vincent Pham 
Past Chair:  Jennifer Anderson 
Past-Chair:  Andrew Mohring 
 
One Year Term – ending 6/30/2026 
Jennifer Anderson (2) 
Hon. Martin Fallon (2) 
Hon. Donovan Frank 
Vincent Pham 
 
Two Year Term – ending 6/30/2027  
Kendra Brodin(2) 
Amanda Harrington(2) 
Katherine MacKinnon(2) 
Andrew Mohring(2) 
Natalie Netzel 
 
Three Year Term – ending 6/30/2028 
Howard Carp (2) 
Benjamin Carpenter (2) 
Edward Cassidy (2) 
Grace Chanin (2) 
Jonathan (Matt) Holson (2) 
Kathryn Koch 
Jeffrey Koerselman 
 
Law student one-year terms  
Kenneth Cheek – (MH law student) 
Cate Eberhart -  
Bekah Muta – (U of MN law student) 
 
(2) indicates 2nd 3-year term  
 
Rotating off of the Board due to term limits 
Justin Page 
Jude Schmit 
Paul Cornick – law student 
 



Lawyers Concerned for Lawyers 
Board Meeting Dates for 2025 – 2026 

This section includes: 
LCL board meeting dates for 2025-2026: 
Materials distributed at board meetings 

- Agendas
- Minutes
- Financial Reports
- Executive Director Reports
- Committee and Task Force Reports

Board Meetings – 7:30 a.m., Third Thursday of the month, odd-numbered months except 
as noted 

July 17, 2025 
September 25, 2025 (rescheduled due to CoLAP conference) 
November 20, 2025 
January 15, 2026 
March 19, 2026 
May 21, 2026 

There may also be an additional planning meeting. 

Membership Meetings – 11:30 a.m., Fourth Wednesday of the Month, except as noted 

We hold a calendar date and when we have a topic of interest a meeting will be held. 

June 2026 – Annual Meeting (TBD) 



LCL COMMITTEES – 2025-2026 

EDUCATION AND OUTREACH COMMITTEE 

The Education and Outreach committee provides strategic direction and advising to LCL staff regarding 
LCL’s robust educational program. The Committee assists board members in serving as ambassadors and 
allies for LCL. The Committee may develop and maintain partnerships with legal education providers, bar 
associations, and other entities, and may provide training and development of the board and members. 
The committee also addresses policy and opportunities related to social media, promotion, publications, 
and community relations.   

NOMINATIONS AND GOVERNANCE COMMITTEE 

The Nominations and Governance committee oversees the recruitment, selection, and training of LCL 
Board members. The committee will act consistent with the Board’s Term Limits policy and Recruitment 
Guidelines. The committee monitors trends in nonprofit governance, provided by the Executive Director, 
to ensure the Board is using appropriate practices and makes recommendations to the full Board regarding 
compliance with bylaws and changes to them.  LCL believes that the organization’s strength and vitality 
will be advanced by a regular infusion of new board members who bring energy, diversity, and new ideas 
and interests. The LCL board includes mental health professionals, judges, law professors, law students, 
and those with expertise in other areas of interest.  

CASES AND INTERVENTIONS COMMITTEE 

The LCL Cases and Interventions committee performs two related functions: it is a resource to LCL staff, 
the Board and the LCL community to assist concerned persons in planning, coordinating, and 
implementing substance use and compulsive behavior interventions and other outreach, and it oversees 
the organization and training of LCL volunteers in these activities.  As with all other aspects of LCL’s 
work, the Committee maintains the highest standards of confidentiality in its activities. Members should 
identify as persons in recovery.  

FINANCE COMMITTEE  

The Finance committee oversees audits, budgeting, and accounting. 

EVENTS AND FUNDRAISING COMMITTEE 

The Events Committee is involved in planning and executing annual events such as the LCL breakfast 
and oversees other strategic fundraising initiatives. The Committee adheres to a clear and consistent 
statement of LCL’s mission and goals to educate potential donors about the importance of their support. 
The impact increased donations have on the quality of LCL programs and services and the consequent 
impact on client quality of life, is consistently relayed to our financial stakeholders. Judges may 
participate in an advisory capacity only.  



FINANCE COMMITTEE 

The Finance committee, which may be only the treasurer, covers audits, funding, tax and 
accounting.   

FUNDRAISING COMMITTEE 

This committee adheres to a clear and consistent statement of LCL’s mission and goals to educate 
potential donors about the importance of their support. The impact increased donations have on 
the quality of LCL programs and services and the consequent impact on client quality of life, is 
consistently relayed to our financial stakeholders.   

SOCIAL/ANNIVERSARY COMMITTEE  

This committee may be involved in planning and executing annual events such as the LCL picnic. 
It becomes more active closer to the date of each 5 year anniversary celebration.   



The mission of LCL is  

To reach out and confidentially serve members of the Minnesota legal 

community experiencing conditions that impact the quality of their 

personal or professional lives, and to support their recovery, improve 

their lives, and further the delivery of justice. 









Dear LCL Members: 

The Board of Directors has adopted the following amendment to the LCL Articles of 
Incorporation and recommends that you approve this amendment at the LCL Annual Member 
Meeting on June 28, 2017. The amendment will allow the LCL Board to take written action by 
the number of directors which would be sufficient to take the same action if the board members 
were assembled at a meeting and makes LCL Board governance more flexible and effective. 

ARTICLES OF INCORPORATION  
OF  

LAWYERS CONCERNED FOR LAWYERS 

*** 

ARTICLE VII 

The management of the corporation shall be vested in a Board of Directors consisting of 

such number of persons (but not less than three) as from time to time shall be established by the 

Bylaws of by the Board. Directors need not be members. Powers, authorities and duties of said 

Board, the time and place of its meetings, and all other regulations concerning the Board shall be 

prescribed by the Bylaws. Directors shall be elected annually after the year 1976. A new director 

may be elected to fill any vacancy, whether created by removal, death or resignation of any 

director or by reason of an increase in the number of directors authorized by the Board at any 

annual or special meeting of the Board. Any action, other than an action requiring member 

approval, may be taken by written action signed, or consented to by authenticated electronic 

communication, by the number of directors that would be required to take the same action at a 

meeting of the Board at which all directors were present. 



ARTICLE IV 

The duration of this corporation shall be perpetual. 

ARTICLE V 

The registered and head office of this corporation 

shall be in the City of Minneapolis, County of Hennepin, and 

State of Minnesota. 

ARTICLE VI 

The conditions, terms and qualifications for 

membership in the corporation shall be provided for in the 

Bylaws of the corporation. 

ARTICLE VIII

The management of this corporation shall be vested in 

a Board of Directors consisting of such number of persons (but 

not less than three) as from time to time shall be established 

by the Bylaws or by the Board. Directors need not be members. 

Powers, authorities and duties of said Board, the time and 

place of its meetings, and all other regulations concerning 

the Board shall be prescribed by the Bylaws. Directors shall 

be elected annually after the year 1976. A new director may 

be elected to fill any vacancy, whether created by removal, 

death or resignati�n of any director or by reason of an increase 

in the number of directors authorized by the Board at any 

annual or special meeting of the Board. 
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Amended and Restated 

Bylaws 

Of 

Lawyers Concerned for Lawyers

Amended: 

June 2000 
June 2005 
June 2012 
June 2016 
May 2017 
May 2020 
May 2024 
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Section One - Specific Purposes 

Section 1.01 Purposes. This Corporation shall exist exclusively for charitable and educational 
purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1954, as 
amended. These shall include, without limitation, the purposes recited in these Bylaws.  

Section 1.02 Chemical Dependency. This Corporation shall exist to aid and assist Minnesota 
lawyers, judges, law students, other legal professionals, and immediate family members who 
suffer, or who may suffer, from chemical dependency and/or substance misuse, including 
alcoholism. 

Section 1.03 Mental Illnesses. This Corporation shall exist to aid and assist Minnesota lawyers, 
judges, law students, other legal professionals, and immediate family members who suffer, or 
who may suffer, from mental illness, including depression and anxiety. 

Section 1.04 Education. This Corporation shall exist to educate lawyers, judges, law students, 
and others about chemical dependency, compulsive behaviors, mental illness,  and other aspects 
of well-being, including stigma, bias, and related ethical considerations. 

Section 1.05 Vigilance. This Corporation shall exist to aid and assist in the identification of 
lawyers, judges, and law students who may suffer from chemical dependency, substance misuse, 
or mental illnesses. To this end, the Corporation shall serve as a confidential repository for 
information provided by lawyers, judges, law students, their spouses, families, clients and other 
concerned persons.  

Section 1.06 Evaluations. This Corporation shall exist to aid and assist in promoting, arranging, 
and procuring evaluations, assessments, and other diagnostic services for lawyers, judges, law 
students, other legal professionals, and immediate family members who may suffer from 
chemical dependency, substance misuse, or mental illnesses. 

Section 1.07 Interventions. This Corporation shall exist to aid and assist in performing 
interventions in the lives of lawyers, judges, and law students, when deemed appropriate. 

Section 1.08 Case Management. This Corporation shall exist to aid and assist in performing 
case management and other services, incidental to professional services rendered by health care, 
chemical treatment and mental health providers.  

Section 1.09 Sponsorship. This Corporation shall exist to aid, assist, develop and support: (a) 
informal treatment opportunities, including those in the form of weekly meetings for those who 
desire to recover from alcoholism, chemical dependency and substance misuse; (b) informal 
meetings for lawyers, judges, and law students who are directly or indirectly affected by mental 
illnesses; and, (c) volunteers who seek to provide time and resources to advance the purposes of 
the Corporation.  

Section 1.10 Powers. This Corporation shall have all powers conferred by the Minnesota 
Nonprofit Corporations Act (“MNCA”), as amended, including MNCA §317A.l61. This 
Corporation shall have all powers necessary or convenient to effect or engage in any lawful 
purpose.  
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Section Two - Board of Directors 

Section 2.01 Board of Directors. The business and affairs of the Corporation must be managed 
by or under the direction of the Board of Directors. All directors are entitled to vote and have 
equal rights and preferences, except as otherwise provided in the Articles or Bylaws.  

Section 2.02 Number. The Board of Directors must consist of three or more individuals. Before 
each Annual Meeting, the Nominations and Governance Committee appointed by the Board shall 
determine and recommend to the members, the number of directors to be elected at the Annual 
Meeting. The Board of Directors may increase the number of directors, and fill resulting 
vacancies at any time.  

Section 2.03 Qualifications and Election. Directors must be natural persons of legal age. The 
Board of Directors may establish qualifications for directors, at any time and from time to time. 
The Bylaws may provide for ex officio directors who serve as directors by virtue of their holding 
other offices or positions. The members shall elect directors at each Annual Meeting.  

Section 2.05 Specific Qualifications. [Reserved] 

Section 2.06 Ex Officio Directors. [Reserved]  

Section 2.07 Nominations and Governance Committee. A Nominations and Governance 
Committee appointed by the Board shall recommend a list of candidates for election by the 
members to the Board of Directors.  

Section 2.08 Terms. Staggered Terms and Limits. Directors shall be elected by the members 
to hold office for staggered terms and each director shall be elected to serve a term of three 
years. One or more law students may be elected to serve successive one-year terms. An ex officio 
director serves as long as the director holds the office or position designated in the Articles or 
Bylaws. Except as otherwise provided in the Articles or Bylaws, a director holds office until the 
expiration of the term for which the director was elected or appointed and until a successor is 
elected and qualified, or until the earlier death, resignation, removal or disqualification of the 
director. A decrease in the number of directors or term of office does not shorten an incumbent 
director's term. The term of a director filling a vacancy expires at the end of the unexpired term 
that the director is appointed to fill. No director may serve more than two consecutive three-year 
terms, nor more than six years of continuous service as a director. Time served as a director and 
Chair-elect, Chair and/or immediate Past-Chair will not count against the six-year limitation. A 
person may rejoin the Board after a hiatus of not less than one year. 

Section 2.09 Compensation. The Board of Directors may fix the compensation of directors. The 
Board of Directors shall fix no compensation for directors that would impair or jeopardize the 
tax-exempt status of the Corporation under Section 501(c)(3) of the Internal Revenue Code of 
1954, as amended.  
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Section 2.10 Classification of Directors. Directors may be divided into classes; provided that, 
the directors may not vote by class except when the Articles or Bylaws provide that only one 
class of directors may vote on a particular matter.  

Section 2.11. Cumulative Voting. Unless otherwise provided in the Articles, there shall be no 
cumulative voting for directors.  

Section 2.12. Resignation of Directors. A director may resign at any time by giving written 
notice to the Corporation. The resignation is effective without acceptance when the notice is 
given to the Corporation, unless a later effective time is specified in the notice.  

Section 2.13 Removal of Directors. A director may be removed at any time, with or without 
cause, by a two-thirds vote of the remaining directors. A director who was named by the Board 
of Directors to fill a vacancy may be removed, with or without cause, by an affirmative vote of a 
majority of the remaining directors present, unless the members have elected directors in the 
interval between the time of appointment and the time of removal. 

Section 2.14 Vacancies. The members or the remaining members of the Board of Directors, 
though less than a quorum, may fill any vacancy on the Board of Directors, including a vacancy 
resulting from an increase in the number of directors. A vacancy that will occur at a specific later 
date may be filled before the vacancy occurs, but the new director may not take office until the 
vacancy occurs.  

Section 2.15 Board Meetings. Meetings of the Board may be held as provided in the Articles or 
Bylaws in or out of this state. If the Board fails to select a place for a meeting, the meeting must 
be held at the registered office. The Board of Directors shall hold regular meetings as determined 
by the Board.  

Section 2.16 Electronic Communications. A conference among directors by a means of 
communication through which the directors may simultaneously hear each other during the 
conference is a Board meeting, if the same notice is given of the conference as would be required 
for a meeting and if the number of directors participating in the conference is a quorum. 
Participation in a meeting by this means is personal presence at the meeting. A director may 
participate in a Board meeting by any means of communication through which the director, other 
directors participating, and all directors physically present at the meeting may simultaneously 
hear each other during the meeting. Participation in a meeting by this means is personal presence 
at the meeting.  

Section 2.17 Call and Notice of Meetings. Unless the Articles or Bylaws provide otherwise, a 
director may call a Board meeting by giving five days' notice to all directors of the date, time, 
and place of the meeting. The notice need not state the purpose of the meeting unless the Articles 
or Bylaws require it. If the day or date, time, and place of a Board meeting have been provided in 
the Articles or Bylaws or announced at a previous meeting of the Board, notice is not required. 
Notice of an adjourned meeting need not be given other than by announcement at the meeting at 
which adjournment is taken.  

Section 2.18 Waiver of Notice. A director may waive notice of a meeting of the Board. A 
waiver of notice by a director entitled to notice is effective whether given before, at, or after the 
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meeting, and whether given in writing, orally, by authenticated electronic communication, or by 
attendance. Attendance by a director at a meeting is a waiver of notice of that meeting, unless the 
director objects at the beginning of the meeting to the transaction of business because the 
meeting is not lawfully called or convened and does not participate in the meeting.  

Section 2.19 Quorum. A majority, or a larger or smaller proportion or number provided in the 
Articles or Bylaws, but not less than one-third of the directors currently holding office, is a 
quorum for the transaction of business. In the absence of a quorum, a majority of the directors 
present may adjourn a meeting from time to time until a quorum is present. If a quorum is 
present when a duly called or held meeting is convened, the directors present may continue to 
transact business until adjournment, even though the withdrawal of directors originally present 
leaves less than the proportion or number otherwise required for a quorum.  

Section 2.20 Action by the Board. The Board shall take action by the affirmative vote of a 
majority of directors with voting rights present and entitled to vote at a duly held meeting, unless 
this chapter or the Articles or Bylaws require the affirmative vote of a larger proportion or 
number.  

Section 2.21 Action without a Meeting. An action required or permitted to be taken at a Board 
meeting may be taken by written action signed, or consented to by authenticated electronic 
communication, by all of the directors. To the extent provided in the Articles, any action, other 
than an action requiring member approval, may be taken by written action signed, or consented 
to by authenticated electronic communication, by the number of directors that would be required 
to take the same action at a meeting of the Board at which all directors were present.  

2.21.1 Effective time. The written action is effective when signed, or consented to by 
authenticated electronic communication, by the required number of directors, unless a different 
effective time is provided in the written action.  

2.21.2 Notice; liability. When written action is permitted to be taken by less than all 
directors, all directors must be notified immediately of its text and effective date. Failure to 
provide the notice does not invalidate the written action. A director who does not sign or consent 
to the written action is not liable for the action.  

Section 2.22 Committees. A resolution approved by the affirmative vote of a majority of the 
Board may establish committees having the authority of the Board in the management of the 
business of the Corporation to the extent provided in the resolution. Committees are subject at all 
times to the direction and control of the Board. Committee members must be natural persons. 
Unless the Articles or Bylaws provide otherwise, a committee must consist of one or more 
persons, who need not be directors or members.  

Section 2.23 Standard of Conduct. A director shall discharge the duties of the position of 
director in good faith, in a manner the director reasonably believes to be in the best interests of 
the Corporation, and with the care an ordinarily prudent person in a like position would exercise 
under similar circumstances. A person who so performs those duties is not liable by reason of 
being or having been a director of the Corporation.  



 LCL Bylaws 6 

Section 2.23.1 Reliance. A director is entitled to rely on information, opinions, reports, 
or statements, including financial statements and other financial data, in each case prepared or 
presented by: (a) one or more officers or employees of the Corporation whom the director 
reasonably believes to be reliable and competent in the matters presented; (b) counsel, public 
accountants, or other persons as to matters that the director reasonably believes are within the 
person' s professional or expert competence; or, (c) a duly established committee of the Board 
upon which the director does not serve, as to matters within its designated authority, if the 
director reasonably believes the committee to merit confidence; provided that, this Section does 
not apply to a director who has actual knowledge concerning the matter in question that makes 
the reliance unwarranted.  

Section 2.23.2 Presumption of Assent; Dissent. A director who is present at a meeting 
of the Board when an action is approved by the Board is presumed to have assented to the action 
approved, unless the director: (a) objects at the beginning of the meeting to the transaction of 
business because the meeting is not lawfully called or convened and does not participate in the 
meeting, in which case the director is not considered to be present at the meeting for purposes of 
this chapter; (b) votes against the action at the meeting; or (c) is prohibited from voting on the 
action by the Articles or Bylaws or as a result of a decision to approve, ratify, or authorize a 
transaction pursuant to MNCA §317A.255 or a conflict of interest policy adopted by the Board.  

Section 2.23.3 Not considered trustee. A director, regardless of how identified, is not 
considered to be a trustee with respect to the Corporation or with respect to property held or 
administered by the Corporation, including without limit, property that may be subject to 
restrictions imposed by the donor or transferor of the property.  

Section 2.24 Conflicts of Interest. A contract or other transaction between the Corporation and: 
(a) its director or a member of the family of its director; (b) a director of a related organization,
or a member of the family of a director of a related organization; or (c) an organization in or of
which the Corporation's director, or a member of the family of its director, is a director, officer,
or legal representative or has a material financial interest; is not void or voidable because the
director or the other individual or organization are parties or because the director is present at the
meeting of the members or the Board or a committee at which the contract or transaction is
authorized, approved, or ratified, if a requirement of MNCA §317A.255, Subd. 1(b)(1) through
(4) is satisfied.

Section 2.25 Unpaid Directors; Liability for Damages. Except as otherwise provided by law, a 
person who serves without compensation as a director, officer, member, or agent of an 
organization exempt from state income taxation under section 290.05, subdivision 2, is not 
civilly liable for an act or omission by that person if the act or omission was in good faith, was 
within the scope of the person’s responsibilities as a director, officer, member, or agent, and did 
not constitute willful or reckless misconduct.  

Section 2.25.1 Limitation. This Section does not apply to: (a) an action or proceeding 
brought by the attorney general for a breach of a fiduciary duty as a director; (b) a cause of 
action to the extent it is based on federal law; (c) a cause of action based on the person's express 
contractual obligation; or, (d) an action or proceeding based on a breach of public pension plan 
fiduciary responsibility. Nothing contained in these Bylaws shall limit an individual's liability for 
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physical injury to the person of another or for wrongful death that is personally and directly 
caused by the individual.  

Section 2.25.2 Definition. For purposes of this Section, the term "compensation" means 
anything of value received for services rendered, except: (a) reimbursement for expenses actually 
incurred; (b) a per diem in an amount not more than a lawful per diem; or, (c) payment by an 
organization of insurance premiums on behalf of a person who is or was a director, officer, 
member, or agent of an organization, or who, while a director, officer, member, or agent of the 
organization, is or was serving at the request of the organization as a director, officer, partner, 
employee, or agent of another organization or employee benefit plan against liability asserted 
against and incurred by the person in or arising from that capacity.  

Section Three - Officers 

Section 3.01 Required Officers. The Corporation shall have one or more natural persons 
exercising the functions of the following executive offices: the Chair of the Board of Directors; 
the Chair-elect; the Past-chair; the Secretary; and the Treasurer. At each Annual Meeting, the 
members shall elect a Chair-elect. The Board of Directors shall elect or appoint other officers, 
except those who are elected at the discretion of the members.  

Section 3.02 Duties of Officers. Except or to the extent provided otherwise in the Articles, these 
Bylaws or a resolution by the Board of Directors consistent with same, the executive officers 
have the following duties and responsibilities:  

Section 3.02.1 Chair. The Chair shall serve the statutory and ordinary functions of the 
president and chief executive officer of the Corporation. The Chair shall: (a) have general active 
management of the business of the Corporation; (b) when present, preside at meetings of the 
Board and of the members; (c) see that orders and resolutions of the Board are carried into effect; 
(d) sign and deliver in the name of the Corporation deeds, mortgages, bonds, contracts, or other
instruments pertaining to the business of the Corporation, except in cases in which the authority
to sign and deliver is required by law to be exercised by another person or is expressly delegated
by the Articles or Bylaws or by the Board to another officer or agent of the Corporation; (e)
maintain records of and, when necessary, certify proceedings of the Board and the members;
and, (f) perform other duties prescribed by the Board.

Section 3.02.2 Chair-elect. The Chair-elect shall serve the functions of the Vice-Chair. 
The Chair-elect shall perform the functions of the Chair, in the Chair's absence, and such other 
functions as the members or Board may request.  

Section 3.02.3 Treasurer. The Treasurer shall serve the functions of the chief financial 
officer. The Treasurer shall: (a) keep accurate financial records for the Corporation; (b) deposit 
money, drafts, and checks in the name of and to the credit of the Corporation in the banks and 
depositories designated by the Board; (c) endorse for deposit notes, checks, and drafts received 
by the Corporation as ordered by the Board, making proper vouchers for the deposit; (d) disburse 
corporate funds and issue checks and drafts in the name of the Corporation, as ordered by the 
Board; (e) upon request, provide the Chair and the Board an account of transactions by the 
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Treasurer and of the financial condition of the Corporation; and (f) perform other duties 
prescribed by the Board or by the Chair.  

Section 3.02.4 Secretary. The Secretary shall assist the Chair in performing the Chair's 
duties, including the responsibilities to: (a) see that orders and resolutions of the Board are 
carried into effect; (b) sign and deliver in the name of the Corporation deeds, mortgages, bonds, 
contracts, or other instruments pertaining to the business of the Corporation, except in cases in 
which the authority to sign and deliver is required by law to be exercised by another person or is 
expressly delegated by the Articles or Bylaws or by the Board to another officer or agent of the 
Corporation; (c) maintain records of and, when necessary, certify proceedings of the Board and 
the members; and, (d) perform other duties prescribed by the Board. The Secretary shall take and 
keep minutes of all meetings of the members and the Board of Directors and shall maintain all 
other books and records required by the Board. 

Section 3.03 Other Officers and Duties. Except to the extent that the Articles or Bylaws 
provide that the members may exercise the powers under this section, the Board may elect or 
appoint, in a manner set forth in the Articles or Bylaws or in a resolution adopted by the Board, 
other officers or agents the Board considers necessary for the operation and management of the 
Corporation, each of whom has the powers, rights, duties, responsibilities, and terms in office 
provided for in the Articles or Bylaws or determined by Board of Directors.  

Section 3.04 Multiple Offices. Any number of offices or functions of those offices may be held 
or exercised by the same person. If a document must be signed by persons holding different 
offices or functions and a person holds or exercises more than one of those offices or functions, 
that person may sign the document in more than one capacity, but only if the document indicates 
each capacity in which the person signs.  

Section 3.05 Officers considered elected. In the absence of an election or appointment of 
officers by the Board or the members, the person exercising the principal functions of the Chair 
or the Treasurer is considered to have been elected to the office. 

Section 3.06 Contract Rights. The election or appointment of a person as an officer or agent 
does not, of itself, create contract rights. The Corporation may enter into a contract with an 
officer or agent for a period if, in the Board's judgment, the contract would be in the best 
interests of the Corporation. The fact that the contract may be for a term longer than the terms of 
the directors who authorized or approved the contract does not make the contract void or 
voidable.  

Section 3.07 Resignation from Office. An officer may resign by giving written notice to the 
Corporation. The resignation is effective without acceptance when the notice is given to the 
Corporation, unless a later effective date is specified in the notice. 

Section 3.08 Removal from Office. Except as otherwise provided in the Articles or Bylaws, an 
officer may be removed, with or without cause, by a resolution adopted by the Board or by the 
members, whichever elected or appointed the officer. The removal is without prejudice to 
contractual rights of the officer.  
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Section 3.09 Vacancies. A vacancy in an office because of death, resignation, removal, 
disqualification, or other cause may, or in the case of a vacancy in the office of Chair or 
Treasurer must, be filled for the unexpired part of the term in the manner provided in the Articles 
or Bylaws, or as determined by the Board or under Section 3.05.  

Section 3.10 Delegation. Unless prohibited by the Articles or Bylaws or by a resolution adopted 
by the Board, an officer may, without the approval of the Board, delegate some or all the duties 
and powers of an office to other persons. An officer who delegates the duties or powers of an 
office remains subject to the standard of conduct for an officer with respect to the discharge of 
the delegated duties and powers.  

Section 3.11 Standard of Conduct. An officer shall discharge the duties of an office in good 
faith, in a manner the officer reasonably believes to be in the best interests of the Corporation, 
and with the care an ordinarily prudent person in a like position would exercise under similar 
circumstances. A person exercising the principal functions of an office or to whom some or all of 
the duties and powers of an office are delegated under MNCA §317A.351 is considered an 
officer for purposes of this section and MNCA §§317A.467 and 317A.521. An officer is not 
considered to be a trustee with respect to the Corporation or with respect to property held or 
administered by the Corporation, including without limit, property that may be subject to 
restrictions imposed by the donor or transferor of the property.  

Section Four - Members 

Section 4.01 Existence. The Corporation shall have one or more classes of members. 

Section 4.02 Eligibility. Lawyers, judges, law students, other legal professionals, and immediate 
family members who would be eligible for services are eligible for membership in the 
Corporation. Other persons may become members only upon recommendation by the Board and 
approval by the members. 

Section 4.03 Application and Confidentiality. As a condition of membership, each candidate 
shall submit an application in the form prescribed by the Board and agree to preserve the 
confidentiality of information so identified by the members, whether that information is 
identified as "confidential" by the members, a director or the Board of Directors, any officer, any 
committee member or any other authorized agent of the Corporation, and whether such 
designation is made in writing, electronically or orally.  

Section 4.04 Admission. Upon a nomination made and seconded by two members or two 
directors, either the members or the Board may admit, by an affirmative, majority vote of those 
members or directors present at a duly held meeting, any eligible candidate who submits an 
application and agrees to the Confidentiality provisions described in Section 4.03. The Articles 
or Bylaws may establish additional criteria or procedures for admission. A person shall not be 
admitted as a member without the person's express or implied consent. 

Section 4.05 Membership Rights. Members are of one class unless the Articles establish, or 
authorize the Bylaws to establish, more than one class. Members are entitled to vote and have 
equal rights and preferences except to the extent that the Articles or Bylaws have fixed or limited 
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the rights and preferences of members or different classes of members or provide for nonvoting 
members. The Articles or Bylaws may fix the term of membership. A member of the 
Corporation may not transfer a membership or a right arising from it.  

Section 4.05.1 Voting Rights. Attendance at any meeting entitles the member to vote at 
that meeting.  

Section 4.05.2 Voting Members. The Corporation shall record the attendance of each 
member at each meeting.  

Section 4.06 Membership Certificates. The Corporation may issue certificates showing 
membership in the Corporation.  

Section 4.07 Dues, Assessments and Fees. When authority to do so is conferred by the Articles 
or Bylaws and subject to any limitations, the Corporation may levy dues, assessments, or fees 
upon its members. The dues, assessments, or fees may be imposed upon all classes of members 
alike or differently upon different classes of members. Members of one or more classes may be 
exempted. The Articles or Bylaws may: fix the amount of the levy and the method of collection 
of dues, assessments, or fees; or, authorize the directors to fix the amount from time to time and 
determine the methods of collection. The Articles or Bylaws may provide for: enforcement or 
collection of dues, assessments, or fees; cancellation of membership, on reasonable notice, for 
nonpayment of dues, assessments, or fees; or reinstatement of membership.  

Section 4.08 Resignation. A member may resign at any time. The resignation of a member does 
not relieve the member from any obligations the member may have to the Corporation to 
maintain and preserve confidential information or for dues, assessments, or fees or charges for 
goods or services.  

Section 4.09 Termination. The members or the Board of Directors may terminate a membership 
pursuant to a procedure specified in the Bylaws, or a policy and procedure adopted by resolution 
of the Board of Directors. A member may not be expelled or suspended, and a membership may 
not be terminated or suspended except pursuant to a procedure that is fair and reasonable and is 
carried out in good faith. This section does not apply to the termination of a membership at the 
end of a fixed term. 

Section 4.09.1 Standards. A procedure is fair and reasonable when it is fair and 
reasonable taking into consideration all of the relevant facts and circumstances. In addition, a 
procedure is fair and reasonable if it provides: not less than 15 days' prior written notice of the 
expulsion, suspension, or termination, and the reasons for it; and, an opportunity for the member 
to be heard, orally or in writing, not less than five days before the effective date of the expulsion, 
suspension, or termination by a person authorized to decide that the proposed expulsion, 
termination, or suspension not take place.  

Section 4.09.2 Time limit to challenge. A proceeding challenging an expulsion, 
suspension, or termination, including a proceeding in which defective notice is alleged, must be 
begun within one year after the effective date of the expulsion, suspension, or termination.  



 LCL Bylaws 11 

Section 4.09.3 Member liability. The expulsion, suspension, or termination of a member 
does not relieve the member from obligations the member may have to the Corporation for dues, 
assessments, or fees or charges for goods or services, or for liability resulting from any breach of 
confidentiality.  

Section 4.10 Termination Procedure [Reserved] 

Section 4.11 Liability of Members. A member of the Corporation is not, as such, personally 
liable for the acts, debts, liabilities, or obligations of the Corporation.  

Section 4.12 Annual Meeting. The Corporation shall hold an Annual Meeting in June at the 
registered office, unless the Board of Directors otherwise fixes a different time or place.  

Section 4.13 Annual Agenda. The Chair shall set the agenda for the Annual Meeting. 

Section 4.13.1 Agenda Items. The agenda shall include: an election of successors for the Chair-
elect and directors elected by members and whose terms have expired or whose terms expire at 
an annual meeting; a report on the activities and financial condition of the Corporation; and, 
consideration and action upon other matters as may be raised consistent with the notice of 
meeting requirements.  

Section 4.13.2 Member Proposals. At an annual meeting of the members, only such business 
shall be conducted as shall have been properly brought before the meeting. To be properly 
brought before an annual meeting, business must be (a) brought before the meeting by the 
Corporation and specified in the notice of meeting given by or at the direction of the Board of 
Directors, (b) brought before the meeting by or at the direction of the Board of Directors, or (c) 
otherwise properly brought before the meeting by a member. Without qualification, for business 
to be properly brought before an annual meeting by a member, the member must provide written 
notice to the Chair of the Corporation, at the principal offices of the Corporation, not less than 
sixty (60) days nor more than ninety (90) days prior to the one-year anniversary of the preceding 
year’s annual meeting, stating the business to be brought before the members and the reason for 
the proposal. In addition, if the proposal of the member involves the nomination of a candidate 
for election to the Board of Directors, the notice shall also include the name and address of the 
proposed candidate and the reasons why the nominating member proposes the candidate for 
nomination. The foregoing clause (c) shall be the exclusive means for a member to propose 
business to be brought before an annual meeting of the members, including any proposal 
involving the election of directors. 

Section 4.14 Periodic Meetings. Unless otherwise determined by the Executive Committee of the 
Board of Directors, the Corporation may hold member meetings, usually on a monthly basis. These 
meetings are primarily for support and educational purposes. No action of the members binding 
on the Corporation, other than the admission of new members, shall take place at these meetings.  

Section 4.15 Special Meetings. The Corporation shall hold a special meeting of members: on 
call of the Executive Committee of its Board or persons authorized to do so by the Articles or 
Bylaws; or, if at least 50 members with voting rights or ten percent of the members with voting 
rights, whichever is less, sign, date, and deliver to the Chair or the Treasurer one or more written 
demands for the meeting describing the purpose for which it is to be held.  
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Section 4.15.1 Notice. Within 30 days after receipt of a demand for a special meeting 
from voting members, the Board shall cause a special meeting to be called and held on notice no 
later than 90 days after receipt of the demand at the expense of the Corporation. If the Board fails 
to cause a special meeting to be called and held as required by this subdivision, a voting member 
making the demand may call the meeting by giving notice under MNCA §317A.435, at the 
expense of the Corporation.  

Section 4.15.2 Time; place. Special meetings of members may be held in or out of this 
State at the place stated in or fixed in accordance with the Articles, Bylaws, or by the Chair or 
the Board. If a special meeting is demanded by the members, the meeting must be held in the 
county where the Corporation's registered office is located.  

Section 4.15.3 Notice requirements; business limited. The notice of a special meeting 
must contain a statement of the purposes of the meeting. The notice may also contain other 
information required by the Articles or Bylaws or considered necessary or desirable by the Board 
or by another person calling the meeting. The business transacted at a special meeting is limited 
to the purposes stated in the notice of the meeting. Business transacted at a special meeting that 
is not included in those stated purposes is voidable by or on behalf of the Corporation, unless all 
of the members with voting rights have waived notice of the meeting.  

Section 4.16 Notice of Meetings. Notice of meetings of members must be given to every voting 
member as of the record date, if any is established. If the meeting is an adjourned meeting and 
the date, time, and place of the meeting were announced at the time of adjournment, notice is not 
required unless a new record date for the adjourned meeting is or must be fixed. In all cases 
where a specific minimum notice period has not been fixed by law, the notice must be given at 
least five days before the date of the meeting, or a shorter time provided in the Articles or these 
Bylaws, and not more than 60 days before the date of the meeting. The notice must contain the 
date, time, and place of the meeting, and other requisite information. If proxies are permitted at 
the meeting, the notice must so inform members and state the procedure for appointing proxies. 
Notice may be given by electronic means, including e-mail, if consented to by the member.  

Section 4.17 Waiver of notice; objections. A member may waive notice of a meeting of 
members. A waiver of notice by a member entitled to notice is effective whether given before, at, 
or after the meeting, and whether given in writing, orally, or by attendance. Attendance by a 
member at a meeting is a waiver of notice of that meeting, unless the member objects at the 
beginning of the meeting to the transaction of business because the meeting is not lawfully called 
or convened, or objects before a vote on an item of business because the item may not lawfully 
be considered at that meeting and does not participate in the consideration of the item at that 
meeting.  

Section 4.18 Members List. The Corporation shall prepare and maintain an alphabetical list of 
the names of its members who are entitled to notice and to vote. The list must show the address 
and number of votes each member is entitled to vote at the meeting.  

Section 4.18.1 Inspection. The list of members must be available for inspection by a 
member with voting rights for the purpose of communication with other members concerning the 
meeting, beginning two business days after the meeting notice is given and continuing through 



 LCL Bylaws 13 

the meeting, at the Corporation's registered office or at a reasonable place identified in the 
meeting notice in the city where the meeting will be held. The list also must be available at the 
meeting. A member, a member's agent, or attorney is entitled on written demand to inspect and 
to copy the list, at a reasonable time and at the member's expense, during the period it is 
available for inspection and at any time during the meeting or an adjournment.  

Section 4.18.2 Improper Use Prohibited. The membership list constitutes confidential 
information. A member, agent, or attorney who gains access to a membership list under this 
Section may not use or give to another or use the membership list for any purpose other than a 
proper purpose. Upon application of the Corporation, the district court may issue a protective 
order or order other relief necessary to enforce this Section.  

Section 4.19 Action by Members. Unless the Articles or Bylaws require a greater vote or voting 
by class, if a quorum is present, or if a quorum has been present at a meeting, the affirmative 
vote of the majority of the members with voting rights present and entitled to vote, which must 
also be a majority of the required quorum, is the act of the members. The members may take 
action at a meeting by voice or ballot, by unanimous action without a meeting, by written ballot, 
by electronic communication, or by a combination of these methods.  

Section 4.20 Action without Meeting. An action required or permitted to be taken at a meeting 
of the members may be taken without a meeting by written action signed, or consented to by 
authenticated electronic communication, by all of the members entitled to vote on that action. 
The written action is effective when it has been signed, or consented to by authenticated 
electronic communication, by all of those members, unless a different effective time is provided 
in the written action. 

Section 4.21 Action by Written Ballot. Except as otherwise provided, an action that may be 
taken at a regular or special meeting of members may be taken without a meeting if the 
Corporation mails or delivers a written ballot to every member entitled to vote on the matter. A 
written ballot must: (a) set forth each proposed action; and, (b) provide an opportunity to vote for 
or against each proposed action. Approval by written ballot under this Section is valid only if the 
number of votes cast by ballot equals or exceeds the quorum required to be present at a meeting 
authorizing the action, and the number of approvals equals or exceeds the number of votes that 
would be required to approve the matter at a meeting at which the total number of votes cast was 
the same as the number of votes cast by ballot. Solicitations for votes by written ballot must: 
indicate the number of responses needed to meet the quorum requirements; state the percentage 
of approvals necessary to approve each matter other than the election of directors; and specify 
the time by which a ballot must be received by the Corporation in order to be counted. Except as 
otherwise provided in the Articles or Bylaws, a written ballot may not be revoked.  

Section 4.22 Electronic Communication. A conference among members by a means of 
communication through which the participants may simultaneously hear each other during the 
conference is a meeting of the members, if the same notice is given of the conference as would 
be required for a meeting and if the number of persons participating in the conference is a 
quorum. Participation in a meeting by this means is personal presence at the meeting. A member 
may participate in a meeting of the membership by a means of communication through which the 
member, other persons participating, and all persons physically present at the meeting may 
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simultaneously hear each other during the meeting. Participation in a meeting by this means is 
personal presence at the meeting.  

Section 4.23 Quorum. Unless otherwise provided by the Articles or Bylaws, a quorum for a 
meeting of members equals the number of members entitled to vote who are present at the 
meeting.  

Section 4.24 Proxies. Attendance, voting or any other form of participation by proxy is 
prohibited.  

Section Five - Contractual and Financial Matters 

Section 5.01 Prohibition. No director, officer or agent shall make or enter into any contract, 
transaction or act on the Corporation's behalf, or carry on any activity not permitted to be made, 
entered into or carried on by any organization exempt from tax under the Internal Revenue code 
of 1954, Section 50l (c)(3) of such Code. In addition, no director, officer or agent shall enter into 
or carry on any activity on behalf of the Corporation that would cause the Corporation to be 
deemed a private foundation within the meaning of Section 509 of such Code.  

Section 5.02 Authorization. The Board may authorize any officer or officers, agent or agents, of 
the Corporation, in addition to the officers so authorized by these Bylaws or the MNCA, to enter 
into any contract or execute and deliver any instrument in the name of and on behalf of the 
Corporation, and such authority may be general or confined to specific instances.  

Section 5.03 Deposits. Any officer of the Corporation is authorized on behalf of the Corporation 
to endorse for collection checks, notes, or other obligations and shall deposit the same to the 
credit of the Corporation at such bank or depositories as the Board may designate.  

Section 5.04 Custodian of Assets. The Treasurer shall have the custody of all funds, property, 
and securities of the Corporation, subject to such policies and procedures as may be established 
by the Board.  

Section 5.05 Compensation. The compensation of all employees and agents of the Corporation 
shall be fixed by the Board and shall be reasonable in amount for the services rendered. No 
compensation, pay, or remuneration, direct or indirect, shall be paid to the Chair of the Board, 
the Chair-elect, the Treasurer, the Secretary, or any other officer for services rendered by them in 
such capacity.  

Section Six - Loans and Obligations 

Section 6.01 Instruments of Indebtedness. All checks, drafts or orders for the payment of 
money, notes or other evidence of indebtedness issued in the name of the Corporation shall be 
signed by such officer or officers, agent or agents, of the Corporation and in such manner as 
from time to time be determined by resolution of the directors.  
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Section 6.02 Loans and Guarantees. Subject to the limitations and restrictions prescribed for 
tax-exempt, nonprofit corporations, the Corporation may lend money to, guarantee or pledge its 
assets as security for an obligation of, become a surety for, or otherwise financially assist a 
person, if the transaction, or a class of transactions to which the transaction belongs, is approved 
by the Board and: (a) is in the usual and regular course of activities of the Corporation; (b) is 
with, or for the benefit of, a related organization, an organization in which the Corporation has a 
financial interest, a person with whom the Corporation has a relationship in the course of its 
activities, or an organization to which the Corporation has the power to make donations; (c) is 
with, or for the benefit of, an officer, director, or employee of the Corporation or a related 
organization, and is authorized by law and by these Bylaws; or, subject to (b) of this Section, has 
been approved by two-thirds of the members.  

Section 6.03 Advances. The Corporation may, without a vote of the Board, advance money to 
its directors, officers, employees, or agents to cover expenses that can reasonably be anticipated 
to be incurred by them in the performance of their duties and for which they would be entitled to 
reimbursement in the absence of an advance.  

Section Seven - Indemnification 

Section 7.01. Prohibitions and Limitations. Notwithstanding any Bylaw to the contrary, the 
members or the Board of Directors may prohibit the indemnification or advances or 
reimbursement of expenses required under law or may impose conditions on indemnification, 
advances, or reimbursements, in addition to the conditions imposed by law. However, any 
additional conditions, including without limitation, monetary limits, shall apply equally to all 
persons or to all persons within a given class; and, no prohibition or limit on indemnification or 
advances or reimbursement of expenses shall apply with respect to any acts or omissions of the 
person occurring before the effective date of a provision in the Articles, or the date of adoption 
of a provision in the Bylaws which establishes the prohibition or limitation. As used in Section 
Seven, the terms "corporation," "official capacity," and "proceeding," shall have the same 
respective definition and meaning specified in the MNCA. 

Section 7.02. Mandatory Indemnification. Subject to the prohibitions and limitations described 
in Section 7.01, the Corporation shall indemnify any person made or threatened to be made a 
party to a proceeding, by reason of the former or present official capacity of the person, to the 
fullest extent permitted by law.  

Section 7.03. Advances. Subject to the prohibitions and limitations described in Section 7.01, a 
person who is made or threatened to be made a party to a proceeding is entitled, upon written 
request to the Corporation, to payment or reimbursement by the Corporation of reasonable 
expenses, including attorneys' fees and disbursements, incurred by the person in advance of the 
final disposition of the proceeding; upon receipt of the Corporation of a written affirmation by 
the person of a good faith belief that the criteria for indemnification established by Minnesota 
law, the Articles, these Bylaws, and any action by the Board have been satisfied; upon receipt by 
the Corporation of a written undertaking by the person to repay all amounts so paid or 
reimbursed by the Corporation, if it is ultimately determined that the criteria for indemnification 
have not been satisfied; and, after a determination that the facts then known to those making the 
determination would not preclude indemnification under Minnesota law. 
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Section 7.04. Reimbursement to Witnesses. Subject to the prohibitions and limitations 
described in Section 7.01, the Corporation shall reimburse reasonable and necessary expenses, 
including attorneys' fees and disbursements, incurred by a person in connection with an 
appearance as a witness, by reason of the former or present official capacity of the person, in a 
proceeding at a time when the person had not been made or threatened to be made a party to the 
proceeding.  

Section 7.05. Non-exclusivity. The conditional rights to indemnification, advances, or payment 
of expenses incurred in participating in a proceeding shall not be exclusive of any other right 
which the person may have or subsequently acquire pursuant to any statute, common law, or 
administrative or judicial interpretation, provision of the Articles of Incorporation, provision of 
the Bylaws, agreement, vote of the members or the Board (excluding interested directors), or 
otherwise.  

Section 7.06. Insurance. The Corporation may purchase and maintain insurance on behalf of a 
person in that person's official capacity against any liability asserted against and incurred by the 
person in or arising from that capacity, whether or not the Corporation would have been required 
to indemnify the person against the liability under Minnesota law, the Articles of Incorporation, 
or these Bylaws.  

Section 7.07. Disclosure. If the Corporation indemnifies, advances, or reimburses expenses to a 
person pursuant to Minnesota law, the Articles, or these Bylaws, in connection with a proceeding 
by or on behalf of the Corporation, the amount of the indemnification, advance or reimbursement 
and the identity of the person to whom and on whose behalf payment was made shall be reported 
in writing to the members not later than the next meeting of the members.  

Section 7.08. Indemnification Agreements. The Corporation may enter into agreements with its 
Directors or other persons regarding indemnification, advances, or reimbursement.  

Section Eight - Confidentiality 

Section 8.01 Confidential Information. All personal or private information regarding each 
member shall be deemed confidential. All personal or private information regarding any third 
person that the Corporation or any members obtains in the course of carrying out any purpose or 
exercising any power under the Articles or Bylaws, shall be deemed confidential.  

Section 8.02 Nondisclosure. Neither the Corporation nor any member shall disclose any 
confidential information to any other person except to the extent disclosure is: (a) actually or by 
reasonable inference, authorized by the person; (b) ordered by a court or other legitimate 
authority; (c) reasonable or necessary to carry out any purpose or exercise any power under these 
Articles or Bylaws: or, (d) reasonable or necessary to prevent bodily injury or harm to any 
person.  

Section 8.03 Member Pledge. As a condition of admission to membership, each candidate must 
pledge to preserve and protect the confidentiality of personal and private information regarding 
the members and others, which is obtained or discussed at any meeting, and to refrain from any 
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unauthorized disclosure of this confidential information. The pledge shall be made or consented 
to in writing or by authenticated electronic communication. The Board of Directors may adopt a 
formal pledge or may use the following:  

I pledge that I will preserve and protect the confidentiality of personal and 
private information regarding the members of LCL and others that I 
obtain at any meeting or from any member; and, I pledge to refrain from 
disclosing any such confidential information, except as authorized by 
LCL, its Board of Directors or its Bylaws.  

Section 8.04 Announcement at Meetings. At each meeting of the members, the Board and any 
committees, the presiding officer will reiterate or recite the pledge of confidentiality taken by the 
members.  

Section 8.05 Sanctions. Any member who violates the confidentiality provisions of this 
organization shall be held in abeyance and subject to expulsion from membership, subject to the 
provisions of these Bylaws and any ad hoc proceedings held by the Board. During the interim, 
any voting right shall be suspended. These sanctions, and any others determined by the Board of 
Directors, shall be in addition to any and all other remedies and actions afforded by law.  

Section Nine - Amendments 

Section 9.01 Amendment of Articles by Board and Members. Amendments to the Articles 
must be approved by the affirmative vote of a majority of the directors and by the members with 
voting rights. If an amendment is initiated by the Board, proper notice of the proposed 
amendment must precede a member meeting at which the amendment will be considered and 
must include the substance of the proposed amendment. If an amendment is proposed and 
approved by the members, the members may demand a special Board meeting within 60 days for 
consideration of the proposed amendment if a regular Board meeting would not occur within 60 
days.  

Section 9.02 Amendment of Articles by Board of Directors. The members with voting rights 
may authorize the Board of Directors to exercise from time to time the power of amendment of 
the Articles without member approval.  

Section 9.02.1 Procedure. When the members have authorized the Board of Directors to 
amend the Articles the Board of Directors, by a majority vote, unless the Articles, Bylaws, or the 
members' resolution authorizing the Board action require a greater vote, may amend the Articles 
at a meeting of the Board. Notice of the meeting and of the proposed amendment must be given 
to the Board.  

Section 9.02.2 Revocation of Authority. The members with voting rights voting at a 
meeting duly called for the purpose may prospectively revoke the authority of the Board to 
exercise the power of the members to amend the Articles.  

Section 9.03 Approval by Class. The Articles or Bylaws may provide that an amendment to the 
Articles also must be approved by the members of a class.  
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Section 9.04 Amendment of Bylaws by the Board. The power to adopt, amend or repeal 
Bylaws is vested in the Board of Directors. The power of the Board is subject to the power of the 
members, as provided in Section 9.05.  

Section 9.05 Amendment of Bylaws by Members. At least 50 members with voting rights or 
ten percent of the members with voting rights, whichever is less, may propose a resolution for 
action by the members to adopt, amend, or repeal Bylaws adopted, amended, or repealed by the 
Board. The resolution must contain the provisions proposed for adoption, amendment, or repeal. 
The limitations and procedures for submitting, considering, and adopting the resolution are the 
same as provided for amendment of the Articles, except that Board approval is not required. The 
Articles or Bylaws may impose different or additional requirements for the members to adopt, 
amend, or repeal the Bylaws.  

Section Ten - Offices 

Section 10.01 Registered Office. The Corporation shall continuously maintain a registered 
office in the State of Minnesota.  

Section 10.02 Principal Executive Office. The principal executive office of the Corporation 
need not be the same as the registered office. The principal executive office shall be the same as 
the registered office, unless a different address is designated by the Board of Directors.  

Section 10.03 Other Offices. From time to time, the Corporation may open, establish, maintain, 
close, and eliminate other offices within or outside the State of Minnesota, as determined by the 
Board of Directors or as the business of the Corporation may require.  

Section Eleven -[Reserved] 

Section Twelve - General and Administrative Matters 

Section 12.01 Seal Abolished. This Corporation shall have no corporate seal. 

Section 12.02 Books and Records. The Corporation shall keep at its registered office correct 
and complete copies of its Articles and Bylaws, accounting records and minutes of meetings of 
members, Board of Directors, and committees having any of the authority of the Board of 
Directors for the last six years.  

Section 12.03 Computerized Records. The records maintained by the Corporation may use any 
information storage technique, even though the technique makes them illegible visually, if the 
records can be converted accurately and within a reasonable time into a form that is legible 
visually and whose contents are assembled by related subject matter to permit convenient use by 
people in the normal course of business.  
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Section 12.04 Plurals. All references in the plural, where appropriate, shall include the singular 
and all references in the singular, where appropriate, shall include the plural.  

Section 12.05 Gender References. Any references in these Bylaws to a party in the masculine 
shall include the feminine and neuter; any feminine references shall include the masculine and 
neuter; and, any neuter references shall include the feminine and masculine. 





LCL Three-Year 
Strategic Plan 

 

   page 1 of 10 

Goal 1: Increase, diversify, and stabilize LCL’s financial resources – Fundraising Committee 

Strategic Area 
 

Action Items Next Steps Responsible Milestone 
Status Update 

1.1   Strategic Area A: Develop a 
Fundraising strategic plan 

1.1.1 Make strategic decisions about 
funding purpose 

Growth 
Demands of well-being 
Decide if outside help is 
needed 
Founders Fund 

BD, FR 1 
Annual breakfast provides 
many funding 
opportunities 

 1.1.2      Identify gaps in current plan/efforts Compile FR plan 
Choose methods 
Identify new sources 

FR, ED No current fundraising 
plan 

1.2 Strategic Area B:  Fundraising 
campaign directed at legal and 
other organizations 

1.2.1 Directly Solicit legal and other 
organizations 

Create and send out 
solicitations 
Set up personal meetings 
Hold fundraising event 
and/or sponsorships 
Create repeat funders 

FR, ED Breakfast is becoming 
established 

1.2.2 Partnerships Capitalize on ABA 
initiatives 
 
Education honoraria 
Board members 

FR, ED Pledge signatories are 
recruited for CLEs and 
breakfast 
Requested when available 
Breakfast sponsors 
 

1.2.3  Grants Regular annual 
Legal foundations, rolling 

ED Bar groups ongoing 

1.1.4     

1.1.5      

1.2 Strategic Area “C” Fundraising 
campaign directed at individuals 

1.2.1 Directly solicit individuals Annual letter 
Give to the Max 

ED Ongoing 
ongoing 

1.2.2       Investment categories Membership fee 
Sustaining members 

FR, ED 3 
3 

1.2.3       Retirement Distribution ED Noted in member mailing 
and in website 

1.2.4    
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1.3 Strategic Area “D”: 
Engage board and others  

1.3.1 Toolkit for past and current board 
members, allies 
 

Create elevator 
speech/business case – 
cross reference with 
outreach 
Materials 
Training 

BD, FR, ED Elevator speech on board 
portal 

 1.3.3      Board decision about donor 
recognition 

 BD 2 not done 

 1.3.4      Board as funding focused?  BD ongoing 

 1.3.5    

 1.3.6    

1.4   Strategic Area “E”: 
LSAC Grant 

1.4.1 Maintain and enhance a strong 
Supreme Court Relationship 

Growth 
Liaison connection 
Return to $16 fee 

BD, ED Ongoing, $21 fee 
established 

 1.4.2 Nurture and maintain LSAC 
relationship 

Regular meetings ED Ongoing, new legal 
services board will change 
this 

 1.4.3    

Measures of Success: 

□ Year 1 
□ Year 2 
□ Year 3 
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Goal 2: Identify, provide, and direct quality professional services 

Strategic Area “A” 
Identify needs 

Action Items Next Steps Responsible Milestone 
Status Update 

2.1 Identify actual needs 
 

2.1.1 Identify the demographics Older 
Younger 
D & I 
greater MN 

ED 1, annual  
Surveys done during a 
pandemic might have 
limited utility.  

2.1.2 Identify the types of services – 
clinical, case management and groups 

Current 
Potential 

ED 1, annual 
2,  

2.1.3 Identify the types of services - peer Current 
Potential 

ED 1, annual 
2 

2.1.4 Explore options to conduct a survey 
 

Make recommendation of 
next steps 
If recommended, develop 
and send out survey 
Explore outreach items to 
create awareness 

BD, E & O This has not been done – 
is it still appropriate? 
 
2 
 
 

 2.1.5 Identify on-line services Current 
Potential 

ED 2 

2.2 Meet challenges of profession 2.2.1 Diagnoses  ED ongoing 

2.2.2 Well-Being  ED, E & O, BD ongoing 

2.2.3 Trends and on the horizon  BD ongoing 

2.3 Fund treatment services 2.3.1 Consider and define LCL role 
 

Bd. Discussion BD, FR 1 

2.4  Staff activities 2.4.1 Competence 
 

Response 
Follow up 
Training 
Volunteers 

ED works with staff ongoing 

     

 2.4.4    
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2.5 Referral sources -  
Employee Assistance Program and 

outside providers 

2.5.1   
Monitor Sand Creek relationship and 
services 

Identify and evaluate 
outside referral sources  

ED ongoing 

     

2.6  Client awareness and utilization of 
professional services (internal and 
external) 

 

2.6.1  Evaluate and improve – operational 
See 2.1.4 

Utilize survey results ED 1 

 2.6.2  Evaluate and improve ease of 
access - willingness 

 E & O, ED  

 2.6.3  Increase awareness of what LCL 
offers 

 E & O, ED  

Measures of Success: 

□ Year 1 
□ Year 2 
□ Year 3 
 

Goal 3: Maintain and Improve Outreach and Communication – Education & Outreach 

Strategic Area “A” Message content Action Items Next Steps Responsible Milestone 
Status Update 

3.1 Substantive – develop and deliver 
message 

 

3.1.1 Broaden message to include 
recovery and prevention focus without 
losing serious issue focus program content 

Evaluate program focus BD ongoing 

3.1.2 Review programs to ensure key 
message components 

Confidentiality 
LCL as “go to” for serious 
issues 
Faces of recovery 
Engage on well-being 
pledge 
 

ED 
BD 
 
E & O 
E & O 

ongoing 
ongoing 
 
3 – video for virtual 
breakfast 
ongoing 

3.1.3  partnerships Examine and nurture 
current 
Identify additional 

BD, ED 
 
BD, ED 

Ongoing 
 
ongoing 

3.1.4     
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9.2  9.2.1     

9.2.2     

Measures of Success: 

□ Year 1 
□ Year 2 
□ Year 3 
 

Goal 3: Maintain and Improve Outreach and Communication 

Strategic Area “B” 
Message delivery 

Action Items Next Steps Responsible Milestone 
Status Update 

10.1 Speaker network 10.1.1 CLEs etc. Increase speaker network 
Increase staff capacity 

E & O, ED 
BD 

Ongoing 
complete 

10.1.2 PSA opportunities Identify opportunities 
Increase access  

All ongoing 

10.1.3 Develop and promote elevator 
speech  

Prepare and distribute 
and train 

All On board portal 

10.1.4     

10.2 Website and social media 10.2.1 better utilization of social media More posts 
Emphasize confidentiality 

ED 
ED 

ongoing 
complete 

10.2.2 add communication methods – 
podcasts? 

Explore and make 
decisions 
Implement decision 

E & O 
 
ED 

2 
No podcasts yet, but we 
have a You Tube channel 
 

10.2.3 Create policy Ensure policy is followed E & O, BD Completed, may need 
revision 

 10.2.4 Identify best message delivery 
methods 

Gather 
Review surveys 

ED,  2 No surveys during 
pandemic 
 

Measures of Success: 

□ Year 1 
□ Year 2 
□ Year 3 
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Goal 3: Maintain and Improve Outreach and Communication 

Strategic Area “C” 
Relationships and partnerships 

Action Items Next Steps Responsible Milestone 
Status Update 

11.1 Develop and enhance partnerships 
with CLE and other programming 
providers  

11.1.1   ED, E&O PSAs and tables at 
institutes 

    

11.1.3 Place insert in materials Follow up with MN CLE ED complete 

11.1.4    

11.2 Identify and build/develop 
relationships with target audiences  

11.2.1 Focus outreach on each 
constituency: bars, regulators, judiciary, 
law schools, constituent groups (e.g. legal 
services) 

Be a “go to” for programs 
at institutes, etc. 
Presence on 
organizational websites 

BD, ED 
 
BD, ED 

ongoing 

11.2.2 Develop liaisons Identify more 
opportunities and people 

all Should happen every 
board year 

11.2.3 Conferences Identify opportunities 
Increase access 
Exhibit tables 

 Tabling opportunities 
returned after pandemic 

11.2.4Better marketing regarding special 
credit availability 

Create a plan BD, ED E & O initiative for 24-25? 

11.3Develop program model for 
individual employers  

11.3.1Menu 
 

Create menu E&O, BD Menu sent in messages 

 11.3.2    

Measures of Success: 

□ Year 1 
□ Year 2 
□ Year 3 
 

Goal 3: Maintain and Improve Outreach and Communication 

Strategic Area “D” 
Ensure capacity to deliver education 
and outreach 

Action Items Next Steps Responsible Milestone 
Status Update 
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12.1 Staffing 12.1.1 Add E & O staff  complete 

12.1.2    

12.2 12.2.1    

12.2.2    

Measures of Success: 

□ Year 1 
□ Year 2 
□ Year 3 
 

Goal 4: Governance and Infrastructure Committee – N & G 

Strategic Area “A” 
Board 

Action Items Next Steps Responsible Milestone 
Status Update 

13.1 
Composition and structure 
 

13.1.1Committees Review committee 
structure, compare with 
others 

N & G annual 

13.1.2 Diversity - demographics Continue efforts BD, N & G ongoing 

13.1.3 Diversity - profession Continue effort BD, N & G ongoing 

13.1.4    

13.2 Board duties and engagement 13.2.1 Charities review council principles Review policies to ensure 
compliance every 3 years 

ED, BD Due in 2025, Joan will 
complete 

13.2.2 Council on Nonprofits standards Continue to share 
Enhance new board 
training to better reflect 
Principles and Practices 
for Nonprofit Excellence 

 1 
1 

13.2.3 Increase board engagement Consider attendance 
policy 
Add attendance to board 
orientation 

N & G 2024 Bylaw change 
 
complete 

13.2.4    
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13..3 Relationships and partnerships 13.3.1 
 

   

 13.3.2    

Measures of Success: 

□ Year 1 
□ Year 2 
□ Year 3 
 

Goal 4: Governance and Infrastructure 

Strategic Area “B” 
Staff 

Action Items Next Steps Responsible Milestone 
Status Update 

14.1 
Optimum staffing plan 

14.1.1 Evaluate staff functions and needs Make decision ED, Exec Comm. Need with transition 

14.1.2 Growth areas - Outreach 
Fund Development 

Evaluate specific needs, 
create justification 

ED, Exec. Comm., 
BD 

1 

14.1.3    

14.2 Succession planning 14.2.1 Understand ED duties Contingency 
Long-term 

EC, ED ongoing – recruiter has 
been retained 

14.2.2    

14.2.3    

14.2.7    

14.3 14.3.1 
 

   

 14.3.2    

Measures of Success: 

□ Year 1 
□ Year 2 
□ Year 3 
 

Goal 4: Governance and Infrastructure 





https://us02web.zoom.us/j/87578202136?pwd=Z2wvekR4aUxUdkNWUXloVGE5cmxiUT09
https://www.mnbar.org/members/cle-events/hcba-event?EventID=5853


http://www.overeaters.org/
https://www.caminnesota.org/
https://www.gamblersanonymous.org/ga/
https://www.al-anon-alateen-msp.org/
https://www.al-anon-alateen-msp.org/
http://www.minnesotarecovery.info/OtherMN12StepGroups.htm
https://www.allinahealth.org/health-conditions-and-treatments/grief-resources
https://www.naminnesota.org/
https://www.aaminneapolis.org/
https://allonehealth.com/allone-health-locations/sandcreekeap/






























https://www.mnlcl.org/wp-content/uploads/2023/04/Every-Lawyer-Can-Act-To-Prevent-Peer-Suicide.pdf
https://www.mnlcl.org/wp-content/uploads/2023/04/Every-Lawyer-Can-Act-To-Prevent-Peer-Suicide.pdf
https://www.mnlcl.org/2023/04/












































STATE OF MINNESOTA 
 GRANT CONTRACT 
 
THIS grant contract, and amendments and supplements thereto, is between the State of Minnesota, acting through its State Court Administrator’s Office, as the duly 
authorized agent of the Minnesota Supreme Court (hereinafter "STATE") and Lawyers Concerned for Lawyers, an independent contractor, not an employee of the State 
of Minnesota, address Suite 313N – Court International, 2550 University Avenue West, St. Paul, MN 55114 (hereinafter" GRANTEE"), witness that: 
 
WHEREAS, the STATE, pursuant to Minn.  Stat. § 480.05 is empowered to regulate the legal profession, and WHEREAS, the Minnesota Supreme Court has established 
a Lawyer Assistance Program fund to support mental health and chemical dependency programming for lawyers, judges and law students, and WHEREAS, GRANTEE 
represents that it is duly qualified and willing to perform the services set forth herein. 
 
NOW, THEREFORE, it is agreed:  
 
    I. GRANTEE'S DUTIES    
 

GRANTEE, shall implement a Lawyer Assistance Program in accordance with the March 2023 proposal on file with the State.  
 
   II. CONSIDERATION AND TERMS OF PAYMENT 
 

A. Consideration for all services performed by GRANTEE pursuant to this grant contract shall be paid by the STATE as follows: 
1. Six hundred thirty-four thousand three hundred seventy-five dollars ($634,375) for the period of July 1, 2025 – June 30, 2026 and six 

hundred forty-three thousand eight hundred ninety dollars ($643,890) for the period of July 1, 2026 – June 30, 2027. 
 

2. GRANTEE shall not be reimbursed for travel and subsistence expense incurred outside the State of Minnesota unless it has received 
prior written approval for such out of state travel from the STATE.  The GRANTEE shall not be reimbursed for purchases of alcohol. 

 
The total obligation of the STATE for all compensation and reimbursements to GRANTEE shall not exceed one million two hundred seventy-eight 
thousand two hundred sixty-five dollars ($1,278,265). 

 
B. Terms of Payment 

 
Payments shall be made by the STATE promptly after GRANTEE'S presentation of invoices for services performed and acceptance of such services 
by the STATE'S Authorized Representative pursuant to Clause VI.  Invoices shall be submitted in a form prescribed by the STATE and according 
to the following schedule:  Monthly 

 
 
  III. CONDITIONS OF PAYMENT  All services provided by GRANTEE pursuant to this grant contract shall be performed to the satisfaction of the STATE, as 

determined at the sole discretion of its Authorized Representative, and in accord with all applicable federal, state, and local laws, ordinances, rules and 
regulations.  GRANTEE shall not receive payment for work found by the STATE to be unsatisfactory, or performed in violation of federal, state or local law, 
ordinance, rule or regulation. 

 
   IV. TERMS OF CONTRACT  This grant contract shall be effective on July 1, 2025 or upon the date that the final required signature is obtained by the STATE, 

whichever occurs later, and shall remain in effect until June 30, 2027 or until all obligations set forth in this grant contract have been satisfactorily fulfilled, 
whichever occurs first.   GRANTEE understands that NO work should begin under this grant contract until ALL required signatures have been obtained, and 
GRANTEE is notified to begin work by the STATE's Authorized Representative. 

 
    V. CANCELLATION  This grant contract may be cancelled by the STATE or GRANTEE at any time, with or without cause, upon thirty (30) days written notice 

to the other party.  In the event of such a cancellation, GRANTEE shall be entitled to payment, determined on a pro rata basis, for work or services satisfactorily 
performed.  

 
STATE may cancel this grant contract immediately if the STATE finds that there has been a failure to comply with the provisions of this grant contract that 
reasonable progress has not been made, or that the purposes for which the funds were granted have not been or will not be fulfilled, the STATE may take 
action to protect the interests of the State of Minnesota, including the refusal to disburse additional funds and requiring the return of all or part of the funds 
already disbursed. 

 
   VI. STATE'S AUTHORIZED REPRESENTATIVE  The STATE'S Authorized Representative for the purposes of administration of this grant contract is                      

Betsy Brock.  Such representative shall have final authority for acceptance of GRANTEE'S services and if such services are accepted as satisfactory, shall so 
certify on each invoice submitted pursuant to Clause II, paragraph B.  The GRANTEE'S Authorized Representative for purposes of administration of this grant 
contract is Jon Tynjala, Executive Director effective July 1, who is replacing current Executive Director Joan Bibelhausen..  The GRANTEE'S Authorized 
Representative shall have full authority to represent GRANTEE in its fulfillment of the terms, conditions and requirements of this grant contract. 

 
VII. ASSIGNMENT  GRANTEE shall neither assign nor transfer any rights or obligations under this grant contract without the prior written consent of the STATE. 

 
VIII.  AMENDMENTS  Any amendments to this grant contract shall be in writing, and shall be executed by the same parties who executed the original grant contract, 

or their successors in office.    
 
  IX. LIABILITY  GRANTEE shall indemnify, save, and hold the STATE, its representatives and employees harmless from any and all claims or causes of action, 

including all attorney's fees incurred by the STATE, arising from the performance of this grant contract by GRANTEE or GRANTEE'S agents or employees.  
This clause shall not be construed to bar any legal remedies GRANTEE may have for the STATE'S failure to fulfill its obligations pursuant to this grant 
contract. 

 
    X. STATE AUDITS  The books, records, documents, and accounting procedures and practices of the GRANTEE relevant to this grant contract shall be subject 

to examination by the contracting department, the Judicial Branch internal auditor and the Legislative Auditor. 
 
   XI. DATA PRACTICES ACT  The GRANTEE shall comply with the Rules of Public Access to Records of the Minnesota Judicial Branch as it applies to all data 

provided by the STATE in accordance with this grant contract and as it applies to all data created, gathered, generated or acquired in accordance with this 
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grant contract. 
 
   
XII. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS 
 

A.  The STATE shall own all rights, title and interest in all of the materials conceived or created by the GRANTEE, or its employees or subgrantees, either 
individually or jointly with others and which arise out of the performance of this grant contract, including any inventions, reports, studies, designs, drawings, 
specifications, notes, documents, software and documentation, computer based training modules, electronically, magnetically or digitally recorded material, 
and other work in whatever form ("MATERIALS"). 

 
The GRANTEE hereby assigns to the STATE all rights, title and interest to the MATERIALS.  GRANTEE shall, upon request of the STATE, execute all 
papers and perform all other acts necessary to assist the STATE to obtain and register copyrights, patents or other forms of protection provided by law for the 
MATERIALS.  The MATERIALS created under this grant contract by the GRANTEE, its employees or subgrantees, individually or jointly with others, shall 
be considered "works made for hire" as defined by the United States Copyright Act.  All of the MATERIALS, whether in paper, electronic, or other form, 
shall be remitted to the STATE by the GRANTEE, its employees and any subgrantees, shall not copy, reproduce, allow or cause to have the MATERIALS 
copied, reproduced or used for any purpose other than performance of the GRANTEE'S obligations under this grant contract without the prior written consent 
of the STATE'S Authorized Representative. 

 
B.  GRANTEE represents and warrants that MATERIALS produced or used under this grant contract do not and will not infringe upon any intellectual property 
rights of another, including but not limited to patents, copyrights, trade secrets, trade names, and service marks and names.  GRANTEE shall indemnify and 
defend the STATE, at GRANTEE'S expense, from any action or claim brought against the STATE to the extent that it is based on a claim that all or part of 
the MATERIALS infringe upon the intellectual property rights of another.  GRANTEE shall be responsible for payment of any and all such claims, demands, 
obligations, liabilities, costs, and damages including, but not limited to, reasonable attorney fees arising out of this grant contract, amendments and supplements 
thereto, which are attributable to such claims or actions. 

 
If such a claim or action arises, or in GRANTEE'S or the STATE'S opinion is likely to arise, GRANTEE shall at the STATE'S discretion either procure for 
the STATE the right or license to continue using the MATERIALS at issue or replace or modify the allegedly infringing MATERIALS.  This remedy shall be 
in addition to and shall not be exclusive to other remedies provided by law. 

 
 XIII. PUBLICITY  Any publicity given to the program, publications, or services provided resulting from this grant contract, including, but not limited to, notices, 

informational pamphlets, press releases, research, reports, signs, and similar public notices prepared by or for the GRANTEE or its employees individually or 
jointly with others, or any subgrantees shall identify the STATE as the sponsoring agency and shall not be released, unless such release is a specific part of an 
approved work plan included in this grant contract prior to its approval by the STATE'S Authorized Representative. 

 
  XIV. AFFIRMATIVE ACTION  (When applicable)  GRANTEE certifies that it has received a certificate of compliance from the commissioner of Human Rights 

pursuant to Minn. Stat. §  363A.36.  It is hereby agreed between the parties that Minn. Stat. Section 363A.36 is incorporated into this contract by reference. 
 
   XV. WORKERS' COMPENSATION   GRANTEE shall provide acceptable evidence of compliance with the workers' compensation insurance coverage 

requirement of Minn. Stat. § 176.181, subd. 2. 
 
  XVI. ANTITRUST  GRANTEE hereby assigns to the State of Minnesota any and all claims for overcharges as to goods and/or services provided in connection with 

this contract resulting from antitrust violations which arise under the antitrust laws of the United States and the antitrust laws of the State of Minnesota. 
  
XVII. JURISDICTION AND VENUE  This grant contract, and amendments and supplements thereto, shall be governed by the laws of the State of Minnesota. Venue 

for all legal proceedings arising out of this grant contract, or breach thereof, shall be in the state or federal court with competent jurisdiction in Ramsey County, 
Minnesota. 
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IN WITNESS WHEREOF, the parties have caused this contract to be duly executed intending to be bound thereby.  
 
1. GRANTEE:   2.  STATE: 
 

GRANTEE certifies that the appropriate persons have executed the 
contract on behalf of GRANTEE as required by applicable articles, by-
laws, resolutions or ordinances.   

 Person signing certifies that applicable procurement policies have been 
followed.  Where contract and amendments exceed $50,000, signature of 
State Court Administrator or her/his Deputy is also required. 

 

 

 
  

By 
 

 
By 
 

Title  Title 

Date  Date 

 
 

By 
 

 By 

Title  
Title 

Date  Date 

  
3. Funds have been encumbered as required by State Court Finance Policy by: 

(reserved)  By 

 

 
Title 

 Date  

Contract No.___________________________________ 

Purchase Order No._______________________________ 

 
4. Approved as to form and execution for STATE by: 

(reserved)  By 

 

 
Title 

 Date 
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Executive Director

June 20, 2025

June 24, 2025

Fiscal Ops Supervisor

FY26

271425

Attorney, Legal Counsel Division

June 24, 2025

June 24, 2025
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Lawyers Concerned for Lawyers 
Program Highlights 2022-2023                                                                                                                                                        

• The legal profession is on the front lines of the greatest stressors in our society. Self-care and access to 
help is critical to serving clients and managing the impact on us. LCL created and customized outreach 
initiatives and programs and to remind colleagues that LCL provides both.  

• LCL is on track to assist approximately 400 new clients on issues such as substance use, compulsive 
behaviors, mental health, stress, and other personal and professional problems. Substance use and 
compulsive behavior issues comprise just under 30% of calls.  

• LCL volunteers will contribute nearly 1500 hours including over 1000 hours of direct service.  Many 
encounters continue to be virtual, so peer support is doubly important. LCL volunteers have quickly 
adapted to changing needs and opportunities.  

• LCL continued to utilize remote opportunities to market our programs and services through electronic 
avenues, allowing for “attendance” at more events. However, we believe that engagement is far more 
robust at live events. LCL staff and volunteers will deliver over 170 presentations by the end of the 
year. Over 500 people have signed up for a monthly LCL CLE and resource email message.  

• LCL hosted a successful “Stepping Up for Well-Being” breakfast event and accompanying CLE. Myrna 
McCallum, host of The Trauma Informed Lawyer podcast was the featured speaker. LCL provides firms 
and other organizations who have joined LCL as well-being partners with a monthly message listing 
resources, initiatives, and programs and providing reminders of LCL services.  

• LCL published two major articles and other short pieces for a variety of publications.  Mid-Career 
Attorneys: Navigating Speed Bumps and Finding Purpose, appeared in The Hennepin Lawyer and the 
Ramsey Barrister. LCL revised an earlier article about suicide prevention. Every Lawyer Can Act to 
Prevent Peer Suicide which was published by Law 360. LCL’s web site includes an active blog.  
 

• LCL collaborated with many organizations on initiatives and programs.  They include the ABA 
Commission on Lawyers Assistance Programs annual conference and numerous organizations around 
the state and the nation who hosted virtual, hybrid, and in-person presentations.  

• LCL outreach to students included virtual office hours, information tables, and appearances in classes 
and as part of other meetings and events including ABA mental health day. LCL presented substantive 
programs in most Professional Responsibility classes.    

• LCL staff and board members participate in diversity efforts of the MSBA, HCBA, RCBA, FBA and the 
MDLA to ensure that disability issues are included.  LCL regularly collaborates with affinity bars on 
support initiatives.  LCL’s impact was recognized when the Executive Director received the 2022 CoLAP 
Meritorious Service Award in recognition of her extraordinary service to lawyer assistance programs.  

• LCL virtual groups include Family Support, ADHD Support, Career Challenges and Choices, Discipline 
and Practice, Parenting (co-sponsored with MWL) and the Path to Lawyer Well-being. LCL facilitates 
groups for legal services offices and hosts a weekly 12 step meeting.  

• LCL meets all standards of the Charities Review Council and is accepted as a Gold Member by Candid. 

https://higherlogicdownload.s3-external-1.amazonaws.com/MNBAR/6cdb4305-55f8-f09d-7f63-ee972104fff2_file.pdf?AWSAccessKeyId=AKIAVRDO7IEREB57R7MT&Expires=1678717999&Signature=K4wQ92bGzkmgpkYjPLR87u54Id0%3D
https://higherlogicdownload.s3-external-1.amazonaws.com/MNBAR/28db0553-12b6-a4fc-2183-56e02021edc4_file.pdf?AWSAccessKeyId=AKIAVRDO7IEREB57R7MT&Expires=1678718170&Signature=w%2F1G8dvgAJcTNmcX%2Bt3BOuLfroM%3D
https://www.mnlcl.org/wp-content/uploads/2023/04/Every-Lawyer-Can-Act-To-Prevent-Peer-Suicide.pdf
https://www.mnlcl.org/wp-content/uploads/2023/04/Every-Lawyer-Can-Act-To-Prevent-Peer-Suicide.pdf
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Executive Summary 
 

In 2023-2024 (LCL’s fiscal year is July 1 – June 30) Lawyers Concerned for Lawyers responded 
to long-standing challenges and quickly stepped up to be a vital and important resource for new 
ones. LCL created and customized programs and initiatives to remind colleagues that LCL 
provides services to those who are struggling and resources to help reduce our risk. Self-care 
and access to help is critical to serving clients and managing the impact on us and our 
colleagues. LCL focused on impairment in the profession, trauma, suicide prevention, well-being 
for legal professionals and their families, and the impact of implicit bias in seeking help for 
mental health and substance use issues. LCL continued to provide a rapid response to 
changing needs in the profession, including programs, groups, and materials to provide 
information and support.  
 
LCL served over 400 new clients. We reached out to lawyers, judges, law students, other legal 
professionals, and family members throughout Minnesota. LCL volunteers reported over 1300 
hours including nearly 750 hours of direct service to others. Other volunteer work included CLE 
and other appearances, presentations, committee work and so much more. 2023-2024 
highlights include:  
 
Education & Outreach: LCL’s programming incorporated more well-being messages into 
already vibrant programming about the risks of the legal profession and how to reduce them. 
LCL staff wrote or contributed to articles that were published in Minnesota and nationally. We 
continued to expand programming on trauma, burnout, and the connection of diversity, equity, 
and inclusion with well-being. LCL's educational efforts reached every facet of Minnesota’s legal 
community. Volunteers and staff made nearly 200 live and remote appearances, including 
substantive programs, public service announcements, and law school programs and 
orientations. LCL staff and our dedicated volunteers hosted information tables at 41 
conferences and institutes and handed out brochures, LCL pens, and other educational 
materials. LCL also hosted tables at each law school at least once per month during the 
academic year. Over 10,000 people attended an event or program where LCL’s message was 
delivered, and others saw our exhibit tables.  
 
Finances:  LCL’s finances are strong. LCL continues to explore new and innovative ways to 
increase the legal community’s investment in LCL. LCL held our annual Stepping-Up with LCL 
Well-Being Breakfast to raise and maintain awareness and encourage financial support from the 
profession’s stakeholders. LCL’s accountant, Abdo, performed an audit and gave LCL a positive 
report. LCL has a grant agreement with the Minnesota Supreme Court to provide a Lawyer 
Assistance Program in Minnesota. This grant plus LCL fundraising allows the organization to 
provide a robust program to legal professionals and their families in Minnesota.   
 
Board Governance & Leadership:  LCL recruits and selects Board members for their diverse 
experience within and outside the profession. Board members were instrumental in the success 
of policy developments, governance, and policy initiatives, and well as educational and outreach 
efforts including the Stepping Up breakfast. The board discussed and implemented strategic 
planning initiatives.  
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Clients/Services:  Many of the over 400 new clients served by LCL were concerned with more 
than one issue. Issues include substance use, compulsive behaviors, mental health, stress, and 
other personal and professional problems. Thirty percent contacted us with a concern about 
alcohol, drug, or compulsive behavior issues. Forty seven percent were concerned about mental 
health issues, primarily depression and anxiety. In addition, most people also listed general 
stress, financial, career, relationship, or family problems as causing difficulties. LCL continues to 
provide general and focused support groups remotely and hosts 12-step meetings in the LCL 
office and remotely.  
 
 
Governance 

 
A. Board 
The LCL Board is comprised of 18 members. LCL strives to maintain a board that reflects the 
diversity of the profession we serve. Members have a broad base of skills, experience, and 
interests. The Board is responsible for financial oversight, fundraising, policy development, 
strategic planning, and broadly overseeing LCL’s various programs. 
 
B. Staff 
The employees of LCL are an executive director, two case managers, an outreach manager, 
and an administrative assistant. The executive director oversees program operations, client 
services, volunteer development and activities, outreach, community relations, and fundraising. 
The case managers maintain regular contact with clients, volunteer mentors and service 
providers, outreach and perhaps most importantly, volunteer development-membership 
activities. The case managers are also engaged in special projects based on their interests as 
well as LCL needs. The outreach coordinator develops and presents programs, builds and 
maintains contacts in the profession, maintains LCL’s social media presence, and engages in 
other activities as appropriate. The administrative assistant handles initial client calls and 
manages administrative tasks including day-to-day and annual financial and compliance 
activities, technology needs and website updates.  
 
C. Board Committees 
 
 1. Education and Outreach Committee  
 
The Education and Outreach committee is responsible for helping to develop LCLs strategic 
direction for outreach including continuing legal education (CLE) and general presentations to 
lawyers, judges, and law students, developing and maintaining partnerships with legal education 
providers and other entities, and providing training and development to the board. The 
committee also addresses promotion, publications, social media, and community relations. A 
more detailed listing of outreach achievements is contained elsewhere in this report.  
 

2. Nominations and Governance Committee 
 
LCL’s Nominations and Governance Committee identifies and recruits board members and 
promotes balance in the board’s diversity. LCL believes that the organization’s strength and 
vitality will be advanced by a regular infusion of new members who bring energy, diversity, new 
ideas, and interests. The LCL board includes practicing lawyers, mental health professionals, 
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judges, law professors, and those with expertise in other areas. This Committee also considers 
governance issues as needed and appropriate.  
  

3.  Cases and Interventions Committee  
 

The LCL Cases and Interventions committee performs two related functions: it serves as a 
resource to assist concerned people in planning, coordinating, and implementing mental health 
and substance use interventions and other outreach, and it oversees the coordination, 
organization, and training of LCL volunteers in these activities. As with all other aspects of LCL’s 
work, the Committee maintains the highest standards of confidentiality in all its activities.  
 
 4. Finance and Fundraising Committee  

 
The Finance and Fundraising committee adheres to a clear and consistent statement of LCL’s 
mission and goals to educate potential donors about the importance of their investment in the 
mission of LCL. LCL relays the positive impact of increased donations on the quality of LCL 
programs and services and the consequent impact on client quality of life to our financial 
stakeholders. This committee is also responsible for overseeing the LCL audit or financial 
review and LCL annual events. 
 
Lawyers Concerned for Lawyers:  History and Mission 

 
The mission of LCL is to reach out and confidentially serve members of the Minnesota legal 
community experiencing conditions that impact the quality of their personal or professional lives, 
and to support their recovery, improve their lives, and further the delivery of justice. The LCL 
Board reviewed the 2019 strategic plan and committed to revisiting each of the elements while 
beginning arrangements to create a new plan.  
 
Lawyers Concerned for Lawyers was founded in 1976 by 14 lawyers and judges, “to 
confidentially aid and assist chemically addicted lawyers and judges in the state of Minnesota”. 
LCL is the oldest continuing lawyer assistance program in the nation. Initially, LCL volunteers 
and staff were mainly concerned with helping lawyers and judges with alcohol and drug issues, 
providing support, counsel, and often assisting with interventions.  
 
With a growing awareness of the magnitude of depression in the profession, the Minnesota 
State Bar Association established a task force in 1999, including members of LCL, to study the 
incidence of lawyer depression and other mental illnesses. The study resulted in the unanimous 
adoption of a proposal to the Minnesota Supreme Court to establish a lawyer-funded Lawyers 
Assistance Program (LAP). The order establishing the LAP was issued in 2000. 
 
LCL was awarded the contract to provide the LAP services to lawyers, judges, law students, 
and their immediate family members in 2001. Since mental health and substance use are often 
co-existing conditions, LCL staff and volunteers are uniquely positioned to be of great value in 
providing help and hope to members of our profession, their families, colleagues, and 
employers. We also receive calls from clients concerning gambling and other compulsive 
behaviors, as well as other mental health and life stress issues.  
 
From its inception, LCL has maintained a strict policy and practice of confidentiality. LCL does 
not report to any discipline, ethics or licensing committees or entities. It is our longstanding, firm 
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belief that we can only be of help to our colleagues who still suffer if they can reach out for help 
without fear and know that confidentiality is absolute. 
 
A particular strength of LCL is the many committed volunteers who are eager to share their 
experience, strength, and hope with colleagues so that they may recover from mental health 
and addiction issues that are interfering with their lives and livelihood. In this way, we also serve 
the interests of the bar at large and the community.  
 
While maintaining this confidentiality, LCL is accountable to the Minnesota Supreme Court. LCL 
provides statistical reports to the Legal Services Advisory Committee, which administers the 
grant agreement. From time to time, the Supreme Court issues a Request for Proposals (RFP) 
to provide a lawyer assistance program featuring a professional and peer support model. LCL 
responded to the most recent RFP (issued in 2023) and was again awarded the contract for 
lawyer assistance services beginning July 1, 2023. LCL was the only applicant.  
 

Services 
 
Lawyers Concerned for Lawyers supports members of the legal community and their 
immediate family members. Services to lawyers, judges, law students, other legal 
professionals, and their immediate family members, are: 

Intake: When an eligible individual or concerned person or organization first contacts LCL, 
client support staff members discuss the concern and make appropriate referrals to peer and 
professional services. Sometimes an immediate connection is made with a treatment provider 
or to LCL’s Employee Assistance Program (EAP) clinical subcontractor. The staff member 
arranges for and initiates follow-up. 

Assessment and Referral: Licensed professional counselors, through the EAP, perform 
substance use, mental health and other assessments, making referrals to treatment centers or 
other community resources as needed and appropriate. With a release, EAP and LCL staff 
can collaborate on appropriate resources and connections, but the contents of client and 
counselor conversations are not shared. 

Short-Term Counseling:  Counselors may provide up to four free sessions to help the client 
resolve the problem. If extended therapy is deemed appropriate, the EAP will make a referral 
based upon individual needs. In individual cases, and on the recommendation of the 
counselor, up to two additional sessions may be provided. An individual with a new issue or 
concern may receive additional counseling sessions to deal with that issue.  

Crisis Counseling: A 24-hour crisis telephone line is staffed by licensed professional 
counselors to assist lawyers, judges, law students, other legal professionals, and immediate 
family members with urgent or emergent problems. The EAP can also provide Critical Incident 
Stress Debriefing services in the aftermath of a tragedy or traumatic event. 

Peer Support: One-on-one peer support often supplements on-going treatment or therapy 
and is helpful while treatment is being arranged. A volunteer may enhance the recovery and 
healing process by sharing their own story and providing support and guidance. LCL makes 
every effort to connect a client with a volunteer who has a similar profile including professional 
perspective and personal experience.  
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Interventions: Trained LCL volunteers work with concerned people and licensed 
professionals, as appropriate, to plan, rehearse and facilitate an intervention to educate the 
affected person about their issues and motivate them to accept professional help. This 
process, while developed for individuals with addiction problems, can also be helpful for those 
with mental health issues. In addition, volunteers may initiate other, less formal methods of 
reaching out to an individual in trouble. LCL also coaches employers and concerned others 
who wish to approach a colleague or family member about their concerns.  

Case Management: LCL staff maintain contact with legal professionals receiving services to 
build an ongoing connection, to determine that the client is getting their needs met and that 
they are supported in continuing to access appropriate services. These connections help 
identify new problems and provide immediate help to minimize their impact. 

Support Groups: LCL hosts support groups focusing on mental health and recovery issues. 
LCL hosts a well-being group, facilitated by mental health professionals, which addresses 
specific challenges in a supportive setting. Other groups for family members, lawyers with 
ADHD issues, solo and small firm practitioners, lawyers facing discipline, a parenting group 
(this is a collaboration with Minnesota Women Lawyers), and lawyers seeking career support 
are offered throughout the year and are facilitated by LCL staff members.  

LCL Founders Fund: LCL has established a Founders Memorial Fund, which assists with the 
expenses for treatment that a client may not otherwise be able to afford. LCL typically partners 
with a provider who will also offer a scholarship or discount.  

Education and Prevention: LCL offers a robust educational program to address the issues 
for which LCL provides assistance, from a variety of perspectives. CLEs and other educational 
programs on mental health, stress, trauma, bias, and other issues can help lawyers identify 
risk factors and learn new behaviors and attitudes to reduce their risk level. Through bar 
groups, law schools and private employers, LCL reaches out to legal professionals and 
organizations across the state. 
 
Finance 
 
A. Overview 
 
LCL has a grant agreement with the Minnesota Supreme Court Legal Services Advisory 
Committee. The terms of the contract include a grant total of $611,500 for 2023-24. 
 
The funding from the Supreme Court was supplemented by financial support from individuals, 
law firms, bar associations, foundations, and the Stepping Up breakfast. Volunteers were key to 
securing some of these contributions. LCL finished the year within budget and maintains its 
emergency cash reserve with which it began the LAP in 2001.  
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B. Source of Funds  
 
The Minnesota Supreme Court grant administered by the Legal Services Advisory Committee 
(LSAC) provides the largest share of LCL’s funding. The chart below presents the proportionate 
shares from all sources.  

 
 
 

2023-2024 Financial Summary 
 
Total income from all sources was $794,815. This included the LSAC grant, contributions from 
individuals, organizations, and foundations, income from LCL’s Stepping Up for Well-Being 
breakfast event, and honoraria for CLE programs and other presentations.  
 
LCL’s major expenses include: 

▪ Counseling (up to four free sessions for lawyers, judges, law students, other legal 
professionals, and immediate family members), 24-hour crisis line, and group 
facilitation, 

▪ Salaries for five staff members, office expenses, and special event expenses, 
▪ Outreach costs including travel and a statewide mailing to every lawyer and judge 

admitted to practice in Minnesota, and 
▪ LCL’s Founders Fund payments for mental health services, beyond the four free 

sessions, for members of our profession who would otherwise be unable to afford them. 
 
LCL’s 2023-2024 Financial Statements are Appendix B.  
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Education & Awareness  
 

A. Overview 
LCL makes numerous CLE and other presentations throughout the year. Many LCL programs 
are approved for Elimination of Bias credit. Here are some highlights from the past year: 
 
 1. Programs (* indicates new program or significant added content) 
 

▪ *Appellate Practice and Procedure: Requests for Accommodation 
▪ *Authenticity, New Professionalism, and Well-Being 
▪ *Avoiding Burnout as an Ethical Imperative  
▪ *Avoiding Burnout: What Fuels Your Fire  
▪ Chronic Stress, Trauma, Mental Health, and Addiction in the Legal Profession 
▪ *Clients in Crisis: Helping Yourself, Helping Your Clients 
▪ *Continuing the Conversation with State and Local Task Forces: Legal Well-Being 

Round Table 
▪ *Creating Connection to Avoid Isolation and Promote Well-Being 
▪ *Creating Greater Well-Being in the Legal Profession: A Client and Counsel 

Partnership Model 
▪ *Cultivating Resilience to Thrive at Every Stage of our Personal and Professional 

Lives 
▪ *Ethical Dangers of Isolation in the Legal Profession 
▪ *Ethically Enhancing Workplace Well-Being with Self-Compassion, Gratitude, and 

Joy 
▪ Ethics, Mental Health, and Well-Being in a Post-Covid Environment 
▪ *Ethics, Negativity & Stress  
▪ *Feeling Good by Doing Good 
▪ *Gender, Stress, and Ethics: Ethical Decision-Making Under Pressure 
▪ Getting Your Bounce Back: Using Resiliency to Build Your Fitness to Practice 
▪ Help for Colleagues in Crisis: Recognizing and Responding to Impairment and Other 

Challenges in the Legal Profession 
▪ *Helping Yourself While Helping Others: The ABCs of Well-Being 
▪ *How to Better Serve Clients and Live Your Best Life 
▪ Implicit Bias in the Legal Profession: Mental Health and Double Stigma 
▪ Interrupting Bias, Surviving and Thriving in Challenging Times 
▪ *IRAC (intention, Respect, and Care); Law Student Successes on the Continued 

Path to Well-Being  
▪ *It’s Not Your Fight: Stress and Self Care for Family Law ADR Providers 
▪ Keeping It Real: The Trauma-Informed Legal Professional 
▪ Managing Ethics Negativity & Stress 
▪ Mental Health, Well-Being, and Implicit Bias in a Post-COVID Environment 
▪ Mental Health, Substance Use, and Transition Issues for Older Adults 
▪ *Mindfulness for Wellness 
▪ *Moving Wishes into Change    
▪ *Navigating a Disability Diagnosis in Law School or Practice 
▪ Reducing Stigma to Avoid Chronic Stress and Burnout 
▪ *Resilience in Resolution: Coping with Trauma and Empathy Fatigue and Building 

Resilience 
▪ Resolve to be Resilient 
▪ *Safety in the Legal Workplace 
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▪ Sleep, Neuroscience, and Ethics 
▪ Stress, Addiction and Mental Health - An Ethical Perspective 
▪ *Stress, Trauma, Burnout, and the Overlap with Discipline--the Human Factor  
▪ Stress, Vicarious Trauma, and Empathy Distress Fatigue 
▪ Suicide Awareness and Prevention 
▪ Surviving and Thriving in Challenging Times: Bias and Trauma 
▪ *Surviving and Thriving in the Law: One Prosecutor's Well-Being Journey 
▪ **The Emotional Divorce 
▪ *The Impact of Stress, Trauma, and Burnout on Lawyer Regulation 
▪ *The Lawyer as Peacemaker 
▪ The Path to Well-Being: Practical Recommendations for Positive Change 
▪ *Trauma Informed Lawyering: Representing Low-Income Clients in Civil Matters 
▪ *Thriving as Latinx Legal Professionals: Prioritizing Well-Being in the Practice of Law 
▪ Understanding and Managing Holiday Stress 
▪ Understanding Chronic Illness 
▪ *Understanding Disabilities and Disability Insurance 
▪ *Understanding Neurodiversity 
▪ Understanding Problem Gambling 
▪ Understanding Stress, Trauma, Mental Illness, and Bias in the Legal Profession 
▪ Vicarious Trauma, Empathy Fatigue, and Self-Care in the Legal Profession 
▪ *Well-Being for Child Support Magistrates 
▪ When Your Client is Impaired 
▪ *Working with Human Nature Rather than Against It: From the Rules to the Next 

Right Thing 
 

 2. Exhibit Tables 
  
 LCL provides information and outreach through exhibit tables at a variety of conferences 
and workshops. The exhibit tables are staffed by LCL volunteers or staff members to answer 
questions and outreach. The tables include LCL brochures and a variety of resources on mental 
health, substance use, stress, and other issues. As program began to again be held in person, 
LCL hosted virtual or in-person tables at these events:  
 

▪ Dorsey & Whitney event 
▪ Minnesota CLE  
▪ ADR Institute 
▪ Appellate Practice Institute 
▪ Banking Law Institute  
▪ Bankruptcy Institute  
▪ Cannabis Law Update 
▪ Criminal Justice Institute 
▪ Data Privacy and Cybersecurity Institute 
▪ Elder Law Institute 
▪ Employment Law Institute 
▪ Environmental Law Institute 
▪ Family Law Institute 
▪ Labor and Employment Law Institute  
▪ Midwest IP Institute 
▪ New Lawyer Experience 
▪ Probate and Trust Institute 
▪ Real Estate Institute 
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▪ School Law 
▪ Solo Small Firm Conference 
▪ Tax Law Institute 
▪ Workers Comp Deskbook Seminar and Workers Comp Institute 
▪ MDLA Annual Conference 
▪ Minnesota District Judges Annual Conference 
▪ Minnesota Family Support and Recovery Council (MFSRC)conference 
▪ MSBA Children and the Law Section summit 
▪ MSBA Convention  
▪ MSBA One Profession Events  
▪ MSBA Solo Small Firm Summit 
▪ MSBA New Lawyers Leadership Conference 
▪ Minnesota County Attorneys Association Annual Conference 
▪ Minnesota Supreme Court Annual Conference of Judges 
▪ New Lawyers Admission ceremonies 
▪ Law School orientations and monthly tables throughout the semester  
▪ Tri-School Public Interest Fair 

 
3.  CLE Sponsoring Organizations 
 
 Many organizations hosted CLEs or law school informational programs in which LCL 
staff and volunteers played a part. Others provided an opportunity to make short 
announcements. Many of these provided more than one opportunity. 
 

▪ American Bar Association, including CoLAP 
▪ Bench meetings 
▪ Dakota County Law Library 
▪ District Bar Associations – MN 
▪ Clay County Bar Association 
▪ Federal Bar Association 
▪ Hennepin County Bar Association sections and board 
▪ Hennepin County Law Library 
▪ International Municipal Lawyers Association 
▪ Legal Services offices (several), and M-LAW 
▪ Minnesota and St. Paul Foundation 
▪ Asian Pacific Bar Association 
▪ Minnesota CLE (live and webcast programs)  
▪ Minnesota County Attorneys’ Association 
▪ Minnesota Defense Lawyers Association  
▪ Minnesota Department of Education 
▪ Minnesota Disability Bar Association 
▪ Minnesota District Judges Association and Foundation 
▪ Minnesota Family Support and Recovery Council  
▪ Minnesota Justice Foundation 
▪ Minnesota Law Schools—Professional Responsibility classes, orientation, student 

organization programs and ABA Mental Health Day initiatives 
▪ Minnesota Lawyers Mutual 
▪ Minnesota Office of Lawyers Professional Responsibility 
▪ Minnesota State Bar Association, numerous sections 
▪ Minnesota State Bar Association—One Profession (virtual and in-person) 
▪ Minnesota State Law Library 
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▪ Minnesota Supreme Court  
▪ Minnesota Women Lawyers 
▪ National Alliance on Mental Illness 
▪ National Organization of Bar Counsel 
▪ Private law firms and corporations 
▪ Public defender and county attorney offices 
▪ Ramsey County Bar Association 
▪ Ramsey County Law Library  
▪ SMRLS 
▪ State Bar Association of North Dakota 
▪ State Board of Public Defense 
▪ Washington County Law Library 

 
4.  Program and Outreach Initiatives 
 

▪ LCL designed and participated in a plenary session at the ABA Commission on 
Lawyer Assistance Programs annual conference, IRAC (intention, Respect, and 
Care); Law Student Successes on the Continued Path to Well-Being. The program 
was also presented as an ABA webcast for Law School Mental Health week.  

▪  LCL created a new program, Creating Connection to Avoid Isolation and Promote 
Well-Being.  The program was later customized to add a variation which included 
content qualifying for ethics credit.  

▪ LCL collaborated with the Hispanic National Bar Association to present Thriving as 
Latinx Legal Professionals: Prioritizing Well-Being in the Practice of Law, at the 
HNBA annual conference held in Minneapolis.  

▪ LCL hosted a successful “Stepping Up for Well-Being” breakfast event and 
accompanying CLE. Judge Bruce Peterson spoke on The Lawyer as Peacemaker.  

▪ A series of well-being programs grew out of the state/federal well-being consortium 
that hosted conferences in 2019 and 2022, hosted by the MSBA Well-Being 
Committee and cosponsored by LCL. The first two were Creating Greater Well-Being 
in the Legal Profession: A Client and Counsel Partnership Model and Working with 
Human Nature Rather than Against It: From the Rules to the Next Right Thing. 

▪ LCL added several more on-demand CLE programs, including one that was posted 
during Well-Being Week in Law (annually the first week in May).  

▪ The MSBA sponsored a series of five LCL CLEs that were co-sponsored by several 
sections. LCL also collaborated with other bar organizations to offer programs.  

▪ LCL participated in Law School Mental Health Day in October with virtual programs 
and appearances.  

▪ All Minnesota lawyers and judges received an LCL brochure and additional 
information by mail. 

▪ LCL and other sponsors hosted LCL CLE programs for on-demand credit. Over 4000 
people registered for on-demand programs. Some organizations, including the 
MSBA, were unable to provide attendance numbers so the actual views are likely to 
be much higher.  
 

5. Publications 
 
▪ LCL provided an article, Temporal Landmarks and New Year’s Resolutions (page 

12) for the annual print editions of the Hennepin Lawyer and the Ramsey Barrister.  
▪ LCL was interviewed and provided resources for an ABA Bar Leaders publication, 

Addressing the Lawyer Suicide Crisis: A Guide for Bar Leaders. 

file:///C:/Users/jbibelhausen/Downloads/2024%20Hennepin%20Lawyer%20Annual%20Edition.pdf
https://www.americanbar.org/groups/bar-leadership/publications/bar_leader/2022-23/specialarticles/addressing-the-lawyer-suicide-crisis-a-guide-for-bar-leaders/
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▪ An LCL informational article was published in the Minnesota Association for Criminal 
Defense Lawyers newsletter. 

▪ A short LCL informational article and a later article on wintertime blues were 
published in the M-LAW Wellness newsletter, sent to all legal services professionals.  

▪ LCL provided an article for the Bench and Bar well-being column, What I Learned 
Grieving the Loss of my Dad. 

▪ Minnesota Lawyer published an article about the LCL breakfast. 
▪ LCL published five blog posts for Well-Being Week in Law. The post on physical 

well-being was provided by MWL’s Legal Athletes committee. LCL also published 
monthly blog posts the remainder of the year. See the list and the archive at 
www.mnlcl.org.  

 
Client Services  
 
A. Client Service Overview   

Clients initially contact LCL primarily by phone and email. Whether the call came from a 
concerned person or the legal professional or family member who is struggling, the issues 
identified as the cause for concern will typically include substance use (primarily alcohol), or 
other mental health disorders (mainly depression and anxiety) with considerable overlap. A 
trend showing a significant increase in anxiety, stress, job, family, and financial issues 
continues. A small number of clients prefer to call LCL’s EAP clinical subcontractor directly to 
arrange an assessment and when appropriate, are referred back to LCL for ongoing support.  

Many of LCL’s presentations result in one or more requests for help. The situations are often 
complex and require significant exploration with the caller to determine the presenting issue, the 
details of the situation, and what services may be most helpful. While the caller may not be 
ready for all the available services, they may be heartened by the knowledge that such services 
exist and, when the time is right, can take advantage of them.  Occasionally, the caller is 
distressed to the point that immediate action must be taken, and procedures are in place to act 
quickly. Follow-up is important to ensure that the client has been able to act on the referral and 
the referral has been helpful. Follow-up contacts also serve to assist in identifying other services 
that are appropriate and provide the opportunity to answer questions. 

In 2023-24, the number of people requesting assistance for alcohol, other drug, and compulsive 
behaviors issues was consistent with the prior year, with a slight increase in drugs other than 
alcohol. After several years of increases, largely due to the pandemic, reports of anxiety were 
consistent with the prior year, and depression was lower. There were more people needing help 
with general stress, financial, practice management, relationship, and family issues. The 
numbers for grief and loss, professional responsibility/bar admission, and legal stress were 
consistent with prior years. Fewer people contacted us because of job and career or retirement 
concerns.  

B. Support Groups 
 
LCL offers several support groups. Some groups are ongoing, and others convene when there 
is sufficient interest. Groups are virtual or hybrid depending on the wishes of the members and 
the availability of the facilitator. As a result, participants may join from anywhere in Minnesota. 
LCL also helped to promote AA/12 step, alternative abstinence-based, and AlAnon or related  

https://mnlcl.org/blog/
http://www.mnlcl.org/
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support groups for legal professionals or family members who desired them. After several 
decades of support, the MSBA was no longer able to provide space for lawyer-focused AA 
meetings. While LCL does not sponsor these groups, we have endeavored to find a permanent 
alternative space. That goal was unfulfilled as of the end of the fiscal year.  
 
Discipline and Practice 
A monthly group that focuses on the experience of facing bar admission and professional 
conduct issues. This group is for people who anticipate having an issue, who are currently 
engaged in the discipline or character and fitness process or who have gone through it and 
would like to connect with others who have similar experiences. 
 
The Path to Lawyer Well-Being 
As part of ongoing efforts to reduce stigma, LCL hosts a group focused on well-being. Each 
session of the group, facilitated by counselors from LCL’s Employee Assistance Program 
provider, offers information and discussion on a new topic in a supportive environment.  
 
Parenting Support, co-sponsored with the MWL Professional Parents Affinity Group. 
This facilitated monthly gathering offers a relaxed environment for LCL’s & MWL’s working 
parents to meet with one another, network, and share their experiences, challenges, and 
successes, as it relates to their families and their professional careers. Meetings include both 
focused Because of the collaboration with MWL, we make it clear this is not a confidential 
group.  
 
Family Support Group 
This group offers support for family members of those with addiction and/or mental health 
concerns. Participants may be lawyers, judges or law students, other legal professionals, or 
their family members. Topics include self-care and stress reduction as well as sharing resources 
and experiences.  
 
ADHD Support Group 
This facilitated support group for lawyers, judges and law students is the first in the country. 
Some of the topics for discussion include anxiety reduction, practice-management tools and 
strategies, life and organizational management tools, and challenging negative assumptions 
about yourself. 
 
Lawyers in Transition 
Lawyers Concerned for Lawyers offers a six-session Lawyers in Transition Group.  This 
confidential group for lawyers, judges, and law students explores decision making and career 
alternatives within and outside the traditional practice of law. 
 
Solo/Small Practice Connections Group 
This group began in Spring 2024. This confidential group offers support and discussion 
opportunities for solo and small group practitioners on how to manage the unique stressors of 
practicing law and managing a small or solo practice. 
 
12 Step and other Support Meetings 
LCL maintains a list of AA, other 12 step, and other community support meetings and resources 
that have been recommended by LCL volunteers. LCL hosted 12-step support meetings are 
offered in a hybrid format.   
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C. Confidentiality 

The promise and provision of confidentiality is the cornerstone of LCL’s mission and service 
model. LCL has instituted policies to limit information gathered and retained and to limit access 
to any client data.  

Confidentiality is emphasized to every audience to whom LCL speaks and to every person who 
inquires about services for themselves, or for another lawyer, judge, law student, other legal 
professional, or family member. Sometimes a caller wishes to remain anonymous and LCL will 
provide whatever services we can in those circumstances. 
 
 
D. Selected Case Statistics 
 

LCL Client Issues* 

July 1, 2023 to June 30, 2024 
404 New Clients  
 Self-referred     80% 
 Referred by others    20% 
Lawyer      71% 
Judge                                      5% 
Law Student/Grad. not admitted   14% 
Family Member                                          8% 
Other Legal Professional                2% 
Presenting Issues* 
 Alcohol             25% 
           Drugs                                              2% 
 Depression    15% 
 Anxiety     22% 
 Other Mental Health             15% 
 Compulsive Behaviors                    2% 
 Financial/Legal Issues    9% 
 Grief and Loss Issues    8% 
           Relationship/Family                       27% 
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Volunteers & Members 
 
Volunteer lawyers, judges, and law students are the core of Lawyers Concerned for Lawyers 
and most other LAPs in the United States and Canada. A group of dedicated colleagues 
founded LCL in 1976 with a focus on lawyers impaired by alcoholism. That commitment to reach 
out to those in need in the legal profession continued when LCL expanded to a broader mission 
in 2001. LCL has helped thousands of lawyers, judges, law students, other legal professionals, 
and families, many of whom successfully began a recovery process. Many of these individuals, 
with the experience of substance use problems, depression, anxiety, or other issues and their 
effects on their personal and professional lives, have become active volunteers. They are ready 
to confidentially help others and the organization that creates such opportunities. Their unique 
experiences as legal professionals in distress who received help from LCL make them 
particularly qualified to carry the message of help and hope to colleagues. They do this through 
presentations and CLEs, by individual conversations with their peers, through mentoring others 
newly in recovery, by facilitating interventions, and through their own examples of reclaimed 
lives. Indeed, when our colleagues present relevant information and personal stories to others, 
those who hear the message sometimes become volunteers, reaching out to others, passing on 
what they have learned, and asking for advice from LCL in dealing with troubled colleagues. 
Some LCL volunteers are not in recovery but rather wish to support others in stressful situations 
or help with activities and outreach that focus on well-being.  
 
The dedication of the volunteer lawyers and judges is exemplified through education as well as 
organizational tasks like committee meetings, board meetings, research, recruiting, and 
fundraising and office work. While some volunteers are retired, the majority make the time out of 
work and personal life to assist LCL and their colleagues. LCL volunteers received training in 
mentoring, visiting treatment and recovery centers, listening skills, effective outreach, and 
suicide prevention. LCL volunteers reported over 1300 volunteer hours this past year in 
supporting colleagues, performing the business of LCL, and other activities. Many more go 
unreported. 
 
  

 Job/Employment   21% 
           Practice Mgmt./Retirement            12% 
 Stress     29% 
   *Presenting issues add up to more than 100% because most people request 
help for more than one concern.  
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FRED ALLEN DISTINGUISHED SERVICE AWARD 
 
The Distinguished Service Award, established in 1980 and later renamed after Mr. Allen, 
recognizes one individual whose exemplary service has made a real difference for LCL and its 
members. Recipients include: 
 
 
1980 Warren Eustis 
1981 Dave O’Connor 
1982 David Nord 
1983 Warren Eustis 
1983 James Noonan 
1984 Patricia Ann Burke 
1985 Thom Gmeinder  
1986 William Orme 
1987 Gerald R. Freeman 
1988 Fred Allen and Paul Van Valkenburg 
1989 Roger Sax 
1990 Bill Milota 
1991 Tom Healy and Kevin Green 
1992 Jack Burke 
1993 Ralph Stenseth 
1994 Don Lamm 
1995 Charlie Spring 
1996 Paul Van Valkenburg 
1997 Gerald R. Freeman 
1998 Emil Jalonen 
1999 Gerald R. Freeman 
2000 Gerald R. Freeman 
2001 George Widseth 

2002 Charles Steffey 
2003 Wayne Johnson 
2004 Judith Rush 
2005 Justice James A. Gilbert 
2006 Andrew H. Mohring 
2007 Howard Carp 
2008 Theodore Collins 
2009 David R. Brink 
2010 Richard A. Williams, Jr. 
2011 Jerry Fitzgerald 
2012 Greg Kryzer 
2013 Dan Ganter 
2014 Judge Donovan Frank 
2015 John D. Culbert 
2016 Sandra Grove 
2017 Jennifer Anderson 
2018 Charles Ramsay 
2019 Terry Garvey 
2020 Patty Beck 
2021 Tom Beimers and Christine Wojdyla 
2022 John Matheson 
2023 Hon. Shawn Bartsh 
2024 Hon. Lawrence Johnson  

 
Additional recognition is given on an annual basis to appreciate volunteers for outstanding 
service to LCL. 
 
External Relations 
 
A.  Bar Associations  
 

1. MSBA Well-Being Committee  
The Lawyer Assistance Program developed from the joint efforts of the Minnesota State Bar 
Association Depression Task Force and LCL. The Task Force continued as the MSBA Life and 
the Law (now Well-Being) Committee. This close cooperation continues to this day. The Well-
Being Committee is “dedicated to helping lawyers and legal professionals thrive in both their 
legal careers and personal lives.” While LCL maintains its independence from the MSBA and 
other organizations, enhanced programming around stress and balance has arisen through the 
Well-Being Committee, particularly a series of four programs in 2024. The Committee and LCL 
have worked together on programs and publications. Past accomplishments include a 
successful effort to expand Minnesota’s CLE rules regarding professional development and a 
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Law Student Working Group, a collaboration between LCL and the Minnesota law schools 
concerning wellness issues.  
 
 2. Diversity, Equity, and Inclusion Efforts  
To build and maintain awareness of issues related to disability within the legal profession, LCL 
has been involved in diversity efforts on the district, state, and national bar level. LCL has been 
involved in the Minnesota Disability Bar Association and frequently collaborates on resources 
and advocacy. Research shows that individuals who are subject to bias are at greater risk for 
mental health issues. LCL has developed programs and materials aimed at reducing stigma 
generally and in underrepresented communities. LCL is committed to diversity and inclusion in 
all aspects of its service and operations and seeks opportunities to collaborate with Affinity Bars 
and related organizations.  
  
 3. Bar Associations 
LCL maintains ties with state and district bar associations as well as affinity and specialty bars 
through educational and other efforts. Many of these organizations also provide critical financial 
support to the program.  
 
B.  Judges  
LCL reaches out to the judiciary through programs and exhibits at conferences and at bench 
meetings. This outreach is enhanced through our cooperation with the Minnesota District 
Judges Foundation to institute additional services and outreach. LCL is engaged in national 
efforts to support judicial well-being. Judges on LCL’s board assist with judicial communications 
and outreach and advise staff on opportunities.  
 
C.  Law Schools 
LCL works to initiate awareness beginning with orientation and throughout a law student’s 
career. Staff and volunteers host tables and speak about law school stress and other issues 
whenever the opportunity arises. This includes courses in professional responsibility, 
malpractice, and starting a law practice. LCL is also invited to speak by student organizations. 
LCL staff and volunteers host exhibit tables at least monthly during the academic year. LCL’s 
social media includes focused posts for law students on stress management during exams and 
other issues.  
 
D.  Legal Services Advisory Committee  
Lawyers Concerned for Lawyers’ grant to serve as Minnesota’s Lawyer Assistance Program is 
administered by the Legal Services Advisory Committee, under the auspices of the Minnesota 
Supreme Court. LCL provides monthly financial and service reports to LSAC, which then 
reimburses LCL for program expenditures under the grant agreement.  
 
E.  ABA Commission on Lawyers Assistance Programs  
LCL is an active member of the ABA’s Commission on Lawyer Assistance Programs (CoLAP). 
LCL staff members serve on various committees of the Commission including the Judicial, Law 
Student, and Annual Conference Committees.  
 
F. Institute for Well-Being in Law 
LCL participates in the State Task Force consortium and volunteers and staff are engaged in 
other ways, particularly during Well-Being Week in Law, the first week in May. 
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G.  Charities Review Council 
Minnesota’s Charities Review Council recognizes nonprofit organizations that meet all 
standards for public disclosure, governance, financial activity, and fundraising. LCL has 
continually met all standards for four three-year terms and has adopted new policies when 
developed and recommended by the Council. LCL is also designated as a Gold Level Candid 
(formerly Guidestar) participant. 
 
2024 and Beyond  
 
LCL’s core purpose will continue to be to assist those with substance use issues, compulsive 
behavior problems, and mental health challenges. There are many opportunities along this road 
to provide assistance, not just at the point of crisis or disability. LCL developed a rapid response 
to changing needs in the light of the pandemic, social change and awareness, and other legal 
community stressors. LCL created and presented programs, groups, and materials to inform 
and support our profession. Many of these initiatives have since been adapted and expanded as 
new and different needs of the profession emerged.  
 
As with many other organizations in the helping professions, the need to react quickly offered 
new opportunities. In 2024-25 LCL will continue to meet members of the profession “where they 
are” as new challenges arise. Groups and services will be offered remotely or in a hybrid format 
for the foreseeable future. LCL programs will continue to feature outreach and training based on 
national well-being publications and initiatives and will adapt programs or create new content to 
satisfy Minnesota’s new mental health and substance use CLE credit requirement. LCL as an 
organization will continue to grow stronger through the development of a new strategic plan and 
transition to a new Executive Director. LCL will build a greater presence with an annual event to 
bring members of the profession together to recognize and support well-being.  
 
LCL members and other volunteers, our most valuable resources, are the key to being able to 
provide an ear, mentoring, information, and sometimes a lifeline. We will continue to give our 
members additional training and opportunities to serve the organization and their local legal 
communities. 
 
As we effectively, meaningfully, and confidentially connect with and serve all our constituencies, 
we will benefit from significant technology upgrades which enhance client security and build 
capacity in other ways. Recognizing that a remote world offers opportunities for those who might 
not have traveled to a program or event, we will continue to support greater access for 
colleagues in Greater Minnesota and maintain some of these now necessary platforms. We will 
continue to examine and revise strategies for fund development, focusing on our ‘Stepping Up” 
theme, to encourage investment by the profession to ensure a vibrant lawyer assistance 
program into the future. We will continue to build and develop relationships with core and 
specialty bar associations, judicial and law student organizations.  
 
The legal profession is on the front lines of every societal challenge and crisis, and it is critical 
that we take care of ourselves. LCL will offer a helping hand and walk arm in arm with our 
colleagues as we “Step Up” to support those who depend on us. Regardless of their age or 
experience, when asked what they would do about a colleague who seems to be impaired or 
struggling or who is seeking resources for enhanced well-being, we want every lawyer, judge, 
and law student in Minnesota to be able to say, "I would call LCL." 
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Appendix A 
Lawyers Concerned for Lawyers Board of Directors 2023-24 

 
Andrew Mohring, Chair 

Jennifer Anderson, Chair-Elect 
Amanda Harrington, Secretary 

Katherine MacKinnon, Treasurer 
Caitlinrose Fisher, Past-Chair  

 
Kendra Brodin 

Hon. Timothy Carey 
Howard Carp 

Ben Carpenter 
Ed Cassidy 

Grace Chanin 
Paul Cornick 

Hon. Martin Fallon 
Hon. Donovan Frank 

Kris Fredrick 
Matt Holson 

Hon. Lawrence Johnson 
Lisa Lodin 

Justin Page 
Vincent Pham 

Maureen Reinhardt 
Jude Schmit 

Jordan Vassel 
 

Staff 
Chase Andersen, Case Manager 

Joan Bibelhausen, Executive Director 
Jon Tynjala, Case Manager 

Judith Rush, Outreach Manager 
Annette Erbst, Administrative Assistant 
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Appendix B  

 
Lawyers Concerned for Lawyers 

 
Minnesota Lawyer Assistance Program 

 
Financial Statement 2024-25 

 
https://www.guidestar.org/profile/41-1289825 

 
or on LCL’s website: 

 
http://www.mnlcl.org/about/about-lcl/annual-reports/ 

 
 
 
 

https://www.guidestar.org/profile/41-1289825
http://www.mnlcl.org/about/about-lcl/annual-reports/




Charities Review Council is building donor and nonprofit 
relationships for strong, vibrant and just communities. 

The Accountability Standards® are at the heart of our mission; 
with them, we’re building a culture of philanthropy where donors 
and nonprofits are engaged partners, working together for 
stronger communities. 

The Accountability Standards® are co-created benchmarks 
of nonprofit governance, finances, fundraising, and public 
communication, representing a balance of nonprofit sector 
promising practices, public expectations, and legal requirements.

Accountability Standards®
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Organizations who Meet 
Standards® not only receive 
the Meets Standards® Seal, but 
also join the Council’s list of 
strong and trusted nonprofits. 
These nonprofits are listed on 
our website, in our semiannual 
print publication The Smart 
Giver Newsletter, in our monthly E-Newsletter, celebrated 
on social media, and recommended to donors via phone 
and email inquiries.

To learn more about the Accountability Wizard® nonprofit  
review process, go to SmartGivers.org.

Build Strength with the Accountability Wizard®

Understanding the Accountability Standards®

How the Accountability Standards® Work
The Accountability Standards® are co-created benchmarks of nonprofit governance, finances, fundraising, and public 
communication, representing the shared expectations between donors and nonprofits. The Standards serve as the starting 
place for conversation and relationship. With them, donors and nonprofits can come together in new and authentic ways. 

Co-Created by Donors & Nonprofits
Community input is a critical component in the creation of the Accountability Standards®. During each review of the 
Accountability Standards®, the Council ensures that a broad spectrum of nonprofit leaders, donors, funders, and subject-
matter experts are engaged. The Council is committed to continuously improving and building shared agreement about which 
Standards are important to the nonprofit and philanthropic sector, and which Standards lead to true strength and impact. 

We welcome your feedback and participation in future reviews of the Accountability Standards®. The process involves 
research, evaluation, and gathering community input. To join the Standards Review Committee, email info@smartgivers.org  
or call 651-224-7030. 

Based on the Accountability Standards®, the Accountability 
Wizard® is the Council’s innovative and educational online 
assessment tool for nonprofit capacity-building. The 
Accountability Wizard® review process provides a risk-
free environment for nonprofits to align their governance 
and management practices, policies and procedures with 
co-created standards of nonprofit strength. 

The Council works one-on-one with nonprofit organizations, 
providing robust resources, technical assistance, and 
non-judgmental support throughout the process. Upon 
completing the review process and meeting all 25 
Accountability Standards®, the organization can use the 
Meets Standards® Seal, a visual marker of nonprofit strength. 

DONOR AND PUBLIC EXPECTATIONS
Donors and the public expect nonprofits to 
conduct business in a way that honors their 
mission, their supporters, and their role as 
stewards of the resources they are trusted 
with. Standards that reflect donor and public 
expectations share this icon.

IRS FORM 990
Some standards contain information required 
by an organization’s IRS form 990. Those 
Standards share this icon.

NONPROFIT SECTOR PRACTICES
Over time, the nonprofit sector has developed 
shared expectations, promising practices, 
and knowledge in the areas of governance, 
management, programming, and fundraising. 
These practices go beyond legal and regulatory 
requirements, and are reflected in the standards 
that share this icon.

LEGAL AND REGULATORY ADHERENCE
Nonprofits must be aware of, and adhere to, local, 
municipal, state, and federal level regulations and 
legal requirements. Standards that reflect laws and 
regulations share this icon.
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STANDARD
The nonprofit will publicly disclose their financial 
information, as required by the Annual Report & 
Communication and Legal Compliance Standards. If its 
revenues exceed $750,000, the nonprofit will conduct 
an independent audit of its finances and receive an 
unqualified opinion.

Legal Compliance
PHILOSOPHY
A nonprofit’s commitment to comply with relevant laws 
and regulations establishes an important first step with 
donors, by promising to protect their assets, honor intent, 
and establish trust in the communities they serve.

STANDARD
The nonprofit will comply with federal and state laws and 
regulations. Examples of this include:

•	 Maintaining a board-approved Document Retention  
Policy that outlines clear timelines for retaining 
governing, legal, audit and financial documents, as well 
as destruction requirements once documents have 
exceeded their retention period,

•	 Registering to solicit with the Attorney General in any 
state where required,

•	 Providing donors with written acknowledgment letters 
as required by law,

•	 Providing public documents (such as the IRS Form 990, 
IRS Form 1023/24, and IRS Determination Letter) upon 
request,

•	 Adhering to the regulations on political campaign 
activities.

NOTE: If operating internationally, the nonprofit will 
comply with international laws (e.g. the General Data 
Protection Regulation, GDPR).

PUBLIC DISCLOSURE
Annual Report & Communication
PHILOSOPHY
Transparency and regular communication about a 
nonprofit’s mission and accomplishments help donors 
make informed decisions, which leads to greater 
opportunity and community engagement.

STANDARD
Annually, the nonprofit will keep the following information 
available to the public via its website and/or a written 
report:

•	 Mission statement

•	 Definition of geography and populations served

•	 Description of each major program with related 
accomplishments

•	 Description of outstanding outcomes and/or significant 
unexpected events/incidents

•	 List of the Board of Directors

•	 List of key employees/volunteer staff

•	 Financial information including:

-- Balance sheet (with liabilities and assets)

-- Income statement (with income and expenses)

-- Functional expense allocation

-- Total expense for each major program

Impact on the Community
PHILOSOPHY
By evaluating program goals and measuring progress 
toward achieving stated goals, donors can determine how 
well a nonprofit’s goals and objectives align with their 
giving philosophy.

STANDARD
The nonprofit will make available its accomplishments 
from the previous year and goals for the current year in 
alignment with its mission and community impact.

Financial Transparency
PHILOSOPHY
Public disclosure of financial information demonstrates 
a nonprofit’s commitment to transparency that allows 
donors and potential partners to see that an organization 
is committed to building trust.

Accountability Standards®
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GOVERNANCE
Monitoring Mission and Strategy
PHILOSOPHY
Regular board member reviews of the nonprofit’s mission 
and strategy assure both donors and partners that a 
nonprofit’s finances are used responsibly and that the 
strategy is consistent with accomplishing its mission.

STANDARD
Annually, the Board of Directors will review the nonprofit’s 
mission and supporting strategies, which connect to a 
longer-term plan that clarifies program effectiveness and 
community impact.

Governing Document Review
PHILOSOPHY
The governing documents of a nonprofit formalize 
many of the policies, procedures, and structures that 
demonstrate effective governance. By regularly reviewing 
the organization’s governing documents, a board assures 
relevance and alignment with current practices.

STANDARD
Every three years, the Board of Directors will review the 
nonprofit’s bylaws and organizational policies.

Diversity, Equity, and Inclusion
PHILOSOPHY
Nonprofits are stronger when they include a variety of 
experiences, perspectives, and skills, and utilize practices 
that nurture creativity and equity.

Diversity includes many dimensions, including but not 
limited to race, ethnicity, age, gender, cultural traditions, 
religion, sexual orientation, mental or physical ability, 
educational background, socioeconomic status, work 
experience, and so on. Being representative and inclusive of 
the population identified by a nonprofit’s mission is key to 
maintaining public trust.

Nonprofits should build equity on every level and within 
every facet of their organization.

STANDARD
Every three years, the nonprofit’s board and key staff will:

•	 Collect information about its participants, volunteers, 
vendors, staff, partners, board, practices, and programs,

•	 Review (in a documented conversation) the collected 
information and ensure the organization itself and the 
strategies it uses are reflective of who it serves, and

•	 Identify related goals, opportunities, gaps, and progress 
around diversity, equity, and inclusion efforts.

Board Orientation and Assessment
PHILOSOPHY
An effective Board of Directors is engaged in the 
nonprofit’s mission and possesses a sound knowledge and 
understanding of its operations and finances. It is committed 
to assessing and improving its capacity to govern.

STANDARD
The nonprofit will provide an orientation to new board 
members within one year of an initial election that includes 
a review of board roles and responsibilities.

Additionally, the board will conduct an annual self-assessment 
to ensure its effectiveness and capacity to govern.

Board Length of Service
PHILOSOPHY

A well-governed nonprofit provides a way to recruit 
members with new and different expertise and allows for 
greater participation by the communities it serves.

STANDARD
Each board member will serve for no more than five years 
without standing for re-election. The organization’s bylaws 
will set a limit on the number of consecutive terms a board 
member can serve.

Board Meetings
PHILOSOPHY
A nonprofit’s board is responsible for the organization’s 
mission and programs. It is important that a board meets 
regularly to assure that members can make informed 
decisions.

STANDARD
The board of directors will meet at least four times each 
year while:

•	 Maintaining a quorum at each meeting, and

•	 Taking written minutes for each board meeting

Conflict of Interest Policy
PHILOSOPHY
Conflict of Interests within a nonprofit can cause real 
or perceived public, financial and legal issues. A board’s 
deliberations should be independent and free of bias from 
directors or key employees who have or may be perceived 
to have financially benefited from the outcome and to 
foster inclusive management practices.
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STANDARD
The nonprofit will consistently address director, officer, 
and key employee conflicts of interest in all facets of the 
organization by maintaining a board-approved policy that:

•	 Defines a conflicted relationship or transaction,

•	 Requires full disclosure when conflicts arise,

•	 Prohibits an interested party from approving or voting 
on a conflicted transaction,

•	 Requires annual written disclosure of real or perceived 
conflicts, and

•	 Is consistently enforced.

Additionally, the nonprofit will not provide loans to or 
relieve debts of any of its directors.

Separation of Roles
PHILOSOPHY
The ability of a board and its officers to act independently 
is compromised when key officer positions are 
simultaneously held by the same person and/or there is too 
great a presence of paid staff on the board.

STANDARD
It is important that a board of directors is free of real or 
perceived conflicts of interest. For that reason,

•	 Only one paid staff member will serve on the board at 
any given time,

•	 Paid staff members will not serve as the board chair, and

•	 No board member will simultaneously serve as both the 
board chair and board treasurer.

Voluntary Board Service
PHILOSOPHY
With public trust and transparency in mind, board 
members will serve voluntarily, not receiving compensation 
or payment for board service.

STANDARD
The nonprofit will not compensate board members for 
board service other than reimbursement of reasonable and 
accountable expenses directly related to their board service.

Chief Executive Assessment  
& Compensation
PHILOSOPHY
An important duty of a nonprofit’s board includes regular 
discussion of the chief executive’s goals and compensation. 
Annual goal setting and year-end assessments against 

the goals establishes trust and understanding and 
identifies strengths and areas of opportunity in leadership 
development. Likewise, it builds public trust to assure that 
compensation decisions are carefully considered, and that 
pay is reasonable.

STANDARD
Annually, the Board of Directors will set performance goals 
with the Chief Executive, (whether paid or unpaid). The 
Board of Directors will set goals for itself if there is no acting 
Chief Executive.

Additionally, the Board, or a committee to which it has 
delegated compensation authority, will obtain and review 
compensation data for comparable positions and consider 
whether the compensation is reasonable. This conversation 
will be documented in board or committee meeting minutes.

Note: Only individuals free of a conflict of interest in the 
compensation decision may participate in the discussion.

Federal Tax Filing Review
PHILOSOPHY
A nonprofit’s success starts with its leadership. When 
a board takes responsibility for the accuracy and 
transparency of a nonprofit’s annual financial filing, 
nonprofits showcase their strength.

STANDARD
The board will conduct an annual review of the complete 
IRS Form 990 and all attachments within one year of its 
completion.

Whistleblower Policy
PHILOSOPHY
To demonstrate accountability to donors and constituents 
and to prevent abuse, a nonprofit should provide a means 
for reporting on perceived or possible illegal practices or 
violations of organizational policies.	

STANDARD
The nonprofit maintains a board-approved policy that:

•	 Communicates procedures for the reporting and 
investigation of complaints about perceived or possible 
illegalities, questionable practices, or policy violations,

•	 Provides for the confidentiality of the individual who 
reports the complaint,

•	 Protects the reporting individual from retaliation by the 
organization, and

•	  Allows staff to go directly to the board with any 
concerns that are within the board’s purview.
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FINANCIAL ACTIVITY 
Board Fiduciary Oversight
PHILOSOPHY
Quarterly reporting and two-way board communication 
around financials creates important dialog between the 
governing board and the nonprofit, allowing for better 
financial management and a future of greater possibilities.

STANDARD
The Board of Directors will approve an operating budget 
(or draft budget) before the end of the first month of the 
fiscal year.

The Board of Directors will review quarterly financial 
reports that compare actual to budgeted revenue and 
expenses.

Use of Funds
PHILOSOPHY

Strong nonprofits strive to efficiently and effectively 
use funds to achieve their mission while investing 
in infrastructure, administrative capacity, and the 
communities they serve.

The Council recognizes that the optimal balance point 
between program, administrative, and fundraising 
expenses will be different for every nonprofit.

STANDARD
65% or more of the nonprofit’s three-year average annual 
expenses will be used to directly support programming. 
The Board of Directors will monitor this ratio and make 
adjustments to achieve the optimal balance for their 
organization.

65–70% — Meets Standard, provides an explanation 

70–90% — Meets Standard, no explanation needed

90–100% — Meets Standard, provides an explanation

Financial Health Management
PHILOSOPHY
Successful nonprofits navigate through different kinds 
of economic circumstances and demonstrate healthy 
financial management to donors.

STANDARD
The nonprofit will manage revenue and expenses to 
demonstrate financial sustainability including:

•	 Having positive unrestricted net assets at the end of 
the most recently completed fiscal year, and

•	 Demonstrating a surplus, or a deficit no greater than 
-5%, of unrestricted net assets for at least one of the 
three most recently completed fiscal years.

Balanced Reserves
PHILOSOPHY
While a nonprofit should maintain a reasonable level of 
cash to safeguard against unexpected financial challenges, 
maintaining excess unrestricted reserves indicates a 
nonprofit is not maximizing the use of its resources in 
pursuit of its charitable mission. In such cases, it may not 
be appropriate to continue soliciting from the public unless 
it is clear that donations could be held in reserve.

STANDARD
The nonprofit’s unrestricted net assets (for current use) 
will not be more than three times the current or next year’s 
budgeted operating expenses.

Expense Reimbursement Policy
PHILOSOPHY
Well-written policies help promote transparency within 
a nonprofit, especially when it comes to all administrative 
expenses, including travel and entertainment.	

STANDARD

The nonprofit will maintain a board-approved policy, 
applicable to both board and staff, that describes 
acceptable expenses while setting reasonable limits 
and procedures for reimbursement, including if board 
members are not reimbursed.
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FUNDRAISING 
Fundraising Disclosures
PHILOSOPHY
The future of equitable, successful philanthropy depends 
on strong donor–nonprofit relationships. Fundraising 
should always be honest and voluntary.

STANDARD
A nonprofit’s print, email, and electronic solicitations will 
include:

•	 The purpose or programs for which the contributed 
funds will be used,

•	 Tax-deductibility language, and

•	 The name and address or phone number of the nonprofit.

Donor Financial Information  
Security
PHILOSOPHY
By protecting the personal and financial information of 
donors, nonprofits build trust with their supporters and 
community.

STANDARD
Donor financial information is kept safe through 
established internal controls and secure methods of online 
giving (if applicable).

Donor Privacy
PHILOSOPHY
By protecting the privacy of donor information, a nonprofit 
fosters deeper communication and forges greater public 
trust.

STANDARD
By request or on its website, a nonprofit will provide a 
donor privacy policy that describes:

•	 What donor information is collected,

•	 How donor information is collected,

•	 How that donor information is used by the organization, 
and

•	 How to contact the organization in order to edit their 
information.

Additionally, the policy will allow donors to opt out of 
making their private information publicly available or 
shared.

Nonprofits will have a board-approved discontinue contact 
policy allowing donors to opt out of receiving further commu-
nications from the organization, by oral or written request.

Soliciting Practices
PHILOSOPHY
By engaging in transparent soliciting practices, nonprofits 
can foster trust, create stronger relationships, and connect 
more deeply with donors.

STANDARD
Solicitors who are not staff or volunteers of the nonprofit 
will:

•	 Identify themselves as professional fundraisers in each 
solicitation,

•	 State the name and location by city and state of the 
charitable organization he/she is soliciting for,

•	 Declare the tax-deductibility of the contribution,

•	 Describe the charitable program or purpose for which 
the solicited funds will be used.

Nonprofits will have both a signed contract with the 
professional fundraiser hired and proof of that fundraiser’s 
current and active registration with the Attorney General 
(in any states where required).

Additionally, when nonprofits engage in cause-related 
marketing, both the nonprofit and its for-profit partner 
will clearly state the amount being contributed to the 
nonprofit in promotional materials.
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Thank You, Standards Review Committee! 
Thank you to all who participated in the 2018 review of the 
Accountability Standards®. Your dedication of time, talent, and 
treasure made this process possible. 

Interested in participating in the Standards 
Review Committee in the future? 
Email info@smartgivers.org or call 651-224-7030.  





LAWYERS CONCERNED FOR LAWYERS  

EXTERNAL CONFIDENTIALITY POLICY 

BACKGROUND 

 In the early 1970’s, a number of recovering alcoholic lawyers and judges began meeting 

to determine what, if anything, they might do in order to help other lawyers recover from the 

disease of alcoholism and reduce the devastation alcohol and drugs were having on their 

profession. In the beginning, they followed the example of Alcoholics Anonymous:  sharing their 

own stories of what it had been like before recovery and what it was like afterward.  What they 

discovered was that a common theme emerged:  the using person, family members, partners and 

employers had a deep fear of disclosure and distrusted everyone, especially the Office of 

Professional Responsibility and the Bar Association.  At that time there was an ethical 

requirement that all lawyers report immediately to the Office of Professional Responsibility any 

wrongdoing by a lawyer.   

 With this information as a guide, this group of lawyers and judges expressed to the 

Supreme Court and the Office of Professional Responsibility their findings and their desire to 

start an organization, not affiliated in any way with the Bar Association, the Office of 

Professional Responsibility or the Supreme Court.  The purpose of this organization would be to 

take a public stance on educating lawyers and judges about alcohol and drug addiction, assist 

lawyers, judges, family members, law partners, and others to overcome the stigma of addiction 

and get help before they died, destroyed families or law firms, or became a problem for the 

office of Professional Responsibility.  They also decided that, as an organization, they would 

make no recommendation as to any individual’s discipline or license to practice law.  The group 

was formed and became known as Lawyers Concerned for Lawyers (LCL). The original purpose 

of LCL was to assist lawyers, their firms or families to get help for the deadly disease of alcohol 

and drug addiction.  The Supreme Court encouraged LCL to move forward and agreed that LCL 

should keep absolutely confidential any and all information discovered in the process of helping 

another lawyer.  This program has now been successful in Minnesota for over 35 years. 

 



 LCL has now expanded its work and is helping lawyers with other problems, including 

mental health issues where, again, social stigma, fear of disclosure, and inability to recognize the 

condition may result in a reluctance to acknowledge and address the need for help.  As a result, 

the need for LCL’s independence from the Office of Professional Responsibility, the Supreme 

Court, and the State Bar Association remains even greater than before.  Absolute confidentially 

and the perception of absolute confidentially is critical to the success of any future work by LCL.  

We must never forget what worked and lose the opportunity to continue to help lawyers. 

 

POLICY 

1. This policy will govern the application and interpretation of section 8.02(a) of the 

corporate bylaws insofar as it applies to requests from outside parties or organizations. 

2. LCL will not provide any individually identifiable information with respect to: 

a. any contacts made with LCL;  or  

b. any referrals or services provided by LCL.  

3. No LCL member, officer, or employee is authorized to disclose any individually 

identifiable information about any case on behalf of LCL. 

4. In the event that an individual who has contacted LCL desires to provide a release to the 

Lawyers Responsibility Board, the Board of Law Examiners, or the Board of Judicial 

Standards, a release must be directed to a specific individual, i.e., therapist, group leader, 

etc. LCL will, upon written request of the person providing the release, forward the 

release to the individual to whom the release is directed. The individual to whom the 

release is directed will be governed by the professional and/or legal standards applicable 

to him/her in determining what information may or may not be released.  

5. Nothing in this policy will prevent a member of LCL from verifying an individual’s 

attendance at a meeting, if requested to do so by him or her. However, such verification is 

made in a personal capacity by that member and not on behalf of LCL.   

 

For additional information, contact Lawyers Concerned for Lawyers 

651-646-5590, 866-825-6466 or help@mnlcl.org 

 



Policy on Conflicts of Interest 
and Disclosure of Certain Interests 

 
 

This Conflict of Interest policy is designed to help directors, officers and employees of Lawyers 
Concerned for Lawyers (hereafter LCL) identify situations that present potential conflicts of interest and 
to provide LCL with a procedure which, if observed, will allow a transaction to be treated as valid and 
binding even though a director, officer or employee has or may have a conflict of interest with respect to 
the transaction.  The policy is intended to comply with the procedure prescribed in Minnesota Statutes, 
Section 317A.255, governing conflicts of interest for directors of nonprofit corporations.  In the event 
there is an inconsistency between the requirements and procedures prescribed herein and those in section 
317A.255, the statute shall control.  All capitalized terms are defined in Part 2 of this policy. 

1.  Conflict of Interest Defined.  For purposes of this policy, the following circumstances shall be 
deemed to create Conflicts of Interest: 

 A.  Outside Interests. 

 (i)  A Contract or Transaction between LCL and a Responsible Person or Family Member. 

 (ii)  A Contract or Transaction between LCL and an entity in which a Responsible Person or 
Family Member has a Material Financial Interest or of which such person is a director, officer, agent, 
partner, associate, trustee, personal representative, receiver, guardian, custodian, conservator or other 
legal representative. 

 B.  Outside Activities. 

 (i)  A Responsible Person competing with LCL in the rendering of services or in any other 
Contract or Transaction with a third party. 

 (ii)  A Responsible Person’s having a Material Financial Interest in; or serving as a director, 
officer, employee, agent, partner, associate, trustee, personal representative, receiver, guardian, 
custodian, conservator or other legal representative of, or consultant to; an entity or individual that 
competes with LCL in the provision of services or in any other Contract or Transaction with a third 
party. 

 C.  Gifts, Gratuities and Entertainment.  A Responsible Person accepting gifts, entertainment or 
other favors from any individual or entity that: 

 (i)  does or is seeking to do business with, or is a competitor of LCL; or 

 (ii)  has received, is receiving or is seeking to receive a loan or grant, or to secure other financial 
commitments from LCL; or   

 (iii)  is a charitable organization operating in Minnesota; under circumstances where it might be 
inferred that such action was intended to influence or possibly would influence the Responsible Person 
in the performance of his or her duties.  This does not preclude the acceptance of items of nominal or 



insignificant value or entertainment of nominal or insignificant value which are not related to any 
particular transaction or activity of LCL. 

2.  Definitions. 

 A.  A "Conflict of Interest" is any circumstance described in Part 1 of this Policy. 

 B.  A "Responsible Person" is any person serving as an officer, employee or member of the 
Board of Directors of LCL. 

 C.  A "Family Member" is a spouse, domestic partner, parent, child or spouse of a child, brother, 
sister, or spouse or domestic partner of a brother or sister, of a Responsible Person. 

 D.  A "Material Financial Interest" in an entity is a financial interest of any kind, which, in view 
of all the circumstances, is substantial enough that it would, or reasonably could, affect a Responsible 
Person’s or Family Member’s judgment with respect to transactions to which the entity is a party.  This 
includes all forms of compensation. 

 E.  A "Contract or Transaction" is any agreement or relationship involving the sale or purchase 
of goods, services, or rights of any kind, the providing or receipt of a loan or grant, the establishment of 
any other type of pecuniary relationship, or review of a charitable organization by LCL.  The making of 
a gift to LCL is not a Contract or Transaction. 

3.  Procedures. 

 A.  Prior to board or committee action on a Contract or Transaction involving a Conflict of 
Interest, a director or committee member having a Conflict of Interest and who is in attendance at the 
meeting shall disclose all facts material to the Conflict of Interest.  Such disclosure shall be reflected in 
the minutes of the meeting. 

 B.  A director or committee member who plans not to attend a meeting at which he or she has 
reason to believe that the board or committee will act on a matter in which the person has a Conflict of 
Interest shall disclose to the chair of the meeting all facts material to the Conflict of Interest.  The chair 
shall report the disclosure at the meeting and the disclosure shall be reflected in the minutes of the 
meeting. 

 C.  A person who has a Conflict of Interest shall not participate in or be permitted to hear the 
board’s or committee’s discussion of the matter except to disclose material facts and to respond to 
questions.  Such person shall not attempt to exert his or her personal influence with respect to the matter, 
either at or outside the meeting. 

 D.  A person who has a Conflict of Interest with respect to a Contract or Transaction that will be 
voted on at a meeting shall not be counted in determining the presence of a quorum for purposes of the 
vote.  The person having a conflict of interest may not vote on the Contract or Transaction and shall not 
be present in the meeting room when the vote is taken, unless the vote is by secret ballot.  Such person’s 
ineligibility to vote shall be reflected in the minutes of the meeting.  For purposes of this paragraph, a 
member of the Board of Directors of LCL has a Conflict of Interest when he or she stands for election as 
an officer or for re-election as a member of the Board of Directors. 



 E.  Responsible Persons who are not members of the Board of Directors of LCL, or who have a 
Conflict of Interest with respect to a Contract or Transaction that is not the subject of Board or 
committee action, shall disclose to the Chair or the Chair’s designee any Conflict of Interest that such 
Responsible Person has with respect to a Contract or Transaction.  Such disclosure shall be made as 
soon as the Conflict of Interest is known to the Responsible Person.  The Responsible Person shall 
refrain from any action that may affect LCL participation in such Contract or Transaction. 

 F.  In the event it is not entirely clear that a Conflict of Interest exists, the individual with the 
potential conflict shall disclose the circumstances to the Chair or the Chair’s designee, who shall 
determine, along with members of the Executive Committee if the Chair so chooses,  whether there 
exists a Conflict of Interest that is subject to this policy. 

4.  Confidentiality.  Each Responsible Person shall exercise care not to disclose confidential information 
acquired in connection with such status or information the disclosure of which might be adverse to the 
interests of LCL.  Furthermore, a Responsible Person shall not disclose or use information relating to the 
business of LCL for the personal profit or advantage of the Responsible Person or a Family Member. 

5.  Review of policy. 

  A.  Each new Responsible Person shall be required to review a copy of this policy and to 
acknowledge in writing that he or she has done so.   

 B.  Each Responsible Person shall annually complete a disclosure form identifying any 
relationships, positions or circumstances in which the Responsible Person is involved that he or she 
believes could contribute to a Conflict of Interest arising.  Such relationships, positions or circumstances 
might include service as a director of or consultant to a nonprofit organization, or ownership of or 
material financial interest in a business that might provide goods or services to LCL.  Any such 
information regarding business interests of a Responsible Person or a Family Member shall be treated as 
confidential and shall generally be made available only to the Chair, the Executive Director, and any 
committee appointed to address Conflicts of Interest, except to the extent additional disclosure is 
necessary in connection with the implementation of this Policy. 

 C.  This policy shall be reviewed annually by each member of the Board of Directors.  Any 
changes to the policy shall be communicated immediately to all Responsible Persons.  
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Conflict of Interest Information Form 

 

Name: ______________________________  Date: ___________________ 

 

Please describe below any relationships, positions, or circumstances in which you are involved that you 
believe could contribute to a Conflict of Interest (as defined in LCL' Policy on Conflicts of Interest). 

  

   

  

  

  

  

  

   

  

  

I hereby certify that the information set forth above is true and complete to the best of my knowledge.  I 
have reviewed, and agree to abide by, the Policy of Conflict of Interest of LCL.  If a new Conflict of 
Interest arises during the board year, I agree to disclose the Conflict prior to the next regular meeting of 
the LCL Board of Directors. 

Signature: ______________________________  Date: ___________________ 



Lawyers Concerned for Lawyers Diversity and Inclusion Commitment 

Lawyers Concerned for Lawyers (LCL) serves lawyers, judges, law students and their immediate family 
members throughout the State of Minnesota. We are committed to diversity and inclusion in our 
services and outreach efforts.  LCL defines diversity and inclusion to include race, color, creed, religion, 
national origin, sex, sexual orientation, marital status, physical or mental disability, receipt of public 
assistance, age, familial status, type of practice, size of employer, geographic location, length of time out 
of law school, and economic factors affecting particular groups within the profession. 
Because there is no organized effort in the legal profession, such as a bar association, that addresses and 
advocates in the area of disability, LCL staff and volunteers actively represent the concept of disability in 
various bar association diversity committees and other efforts. This includes but is not limited to the 
Minnesota State Bar Association, the Federal Bar Association – Minnesota Chapter, Minnesota Women 
Lawyers, various affinity bar associations, Hennepin County Bar Association, Ramsey County Bar 
Association, the Minnesota Defense Lawyers Association and law schools. 

LCL recognizes that individuals from diverse groups within the legal profession may experience 
additional stress because of explicit or implicit bias or disparate treatment. LCL has developed 
programming and services to inform the profession about and to be sensitive to these issues. LCL 
creates and presents elimination of bias CLE programs. 

LCL endeavors to seat a diverse board and considers diversity and inclusion in all recruitment, hiring and 
staff development. 

LCL appreciates recognition for our diversity and inclusion efforts from law firms and others that support 
these issues and initiatives in the legal profession. 

Questions about the LCL Diversity and Inclusion Policy or any other LCL matters may be addressed to the 
Executive Director at help@mnlcl.org 

2550 University Ave W Suite 313N . St. Paul, MN 55114 . 651-646-5590 . 866-525-6466 . Fax 651-646-2364 . 
www.mnlcl.org . help@mnlcl.org 

mailto:help@mnlcl.org
http://www.mnlcl.org/
mailto:help@mnlcl.org




LCL Founders’ Fund 2015 
 

Lawyers Concerned for Lawyers  
Founders Memorial Fund 
 
 
Purpose 
 
This fund has been created to provide aid for lawyers, judges and law students who are in 
need of treatment that they cannot afford.   It is our goal to do so in a timely, cost 
effective and procedurally simple manner.   
 
Requirements 
 

1. There must be established need. 
2. This need would be caused by circumstances surrounding addiction or mental 

illness, although other disabling circumstances might also be considered.   
3. The client is taking all reasonable steps to rehabilitate her/himself and take care of 

his/her financial problems. 
4. There is a plan in place with a reasonable expectation that the client will be self-

sufficient in a defined time. 
5. The person cannot get financial assistance elsewhere. 
6. The person doesn’t have assets or the ability to receive immediate funds from 

mortgages, retirement accounts, etc. 
 
Covered Expenses 
Benefits may include but are not limited to, contributions to the cost of addiction 
treatment up to $4,000, medication management appointments, co-pays for medications, 
1st month’s rent for approved sober housing or the equivalent, and incidental expenses 
while participating in a treatment program or receiving therapeutic services.  A majority 
of the LCL Board of Directors may approve a higher amount in individual circumstances. 

 
Exclusions 
Benefits exclude, except in exceptional circumstances, coverage for business or 
partnership debt, licenses, insurance premiums, hardship caused by inability to find work 
in the legal field, continuing legal education expenses, legal fees or health insurance 
premiums. 
 
Eligibility Considerations 

1. Does the applicant have a chemical dependency or mental illness diagnosis?  
2. What is the status of the applicant's financial situation, nature and value of assets, 

and nature and amount of current and long term liabilities?  
a. Are any financial resources available from the applicant's immediate 

family?  
b. Is the applicant or spouse employed and what are their respective salaries 

and employment histories?  
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c. Does the applicant or his/her family qualify for any type of government 
financial assistance, private or group insurance benefits or other sources of 
private or public financial assistance?  

d. Are any resources of applicant’s employer available? 
3. What other financial resources are available to the applicant? 
4. What is the nature of the applicant's financial problem?  
5. Is the financial problem significantly interfering with the applicant's recovery 

from chemical dependency or mental illness?  
6. Would financial assistance with the problem be a positive factor in the treatment 

of the applicant?  
7. What is the applicant's current status in the treatment program and his/her 

anticipated progress?  
8. Is funding available through H.E.A.R.T? 
9. Is the facility willing to reduce the total charge to match funding provided by 

LCL? 
10. What is the applicant’s plan regarding recovery and employment? 

 
Procedure 

1. Grants for treatment related services, including sober housing.  Applicants will be 
asked to complete a brief financial disclosure form and request for assistance.   
Referrals by treatment providers and acceptance by facilities will also be required 
for sober housing.  Requests for $200.00 or below may be approved by the 
Executive Director.  Requests in excess of $200.00 must also be approved by two 
(2) members of the LCL Board of Directors.  Requests for more than the $4,000. 
limit must be approved by a majority of the Board.  Approval need not be 
simultaneous.  All disbursements will be  made as payments to 3rd parties on 
behalf of the applicant. 

2. Grants for medication related expenses.  Applicants will be asked to complete a 
complete a brief financial disclosure form and request for assistance.  A narrative 
request will also be accepted.  Requests of $500 or under may be approved by the 
Executive Director.  In accordance with LCL policy, checks over $500 must be 
assigned by another Board member who is so authorized.  Disbursements will  be 
made as payments to 3rd parties on behalf of the applicant unless exceptional 
circumstances are present.    

 
Founders Fund Management  
$25,000.00 will be maintained at all times.  Interest, as well as principal amounts in 
excess of $25,000.00, are available for disbursement.  Efforts will be made to secure the 
highest practicable gain on investment of principal which may include housing the 
principal within a larger foundation.  A separate accounting will be made of Founders’ 
Fund assets and expenditures.   
  
 



Fundraising 

Lawyers Concerned for Lawyers (LCL) fundraising will be conducted according to the 
highest ethical standards with regard to solicitation, acceptance, recording, reporting and 
use of funds.  

Policies - General 

Lawyers Concerned for Lawyers’ (LCL) board of directors has overall responsibility for 
raising sufficient funds to meet budgeted objectives. 

Lawyers Concerned for Lawyers may decline funds or in-kind donations that may bring 
about adverse conditions for the organization or its constituents and gifts given for 
purposes outside the scope of its mission.  Decisions regarding the appropriateness of 
gifts will be made by the Executive Committee in consultation with the chair of the 
Fundraising Committee.   

Policies – Discontinue Donor Contact 
 
Lawyers Concerned for Lawyers (LCL) will discontinue contact with any person upon 
that person’s oral or written request directed to LCL.  LCL does not use a professional 
fundraiser.   
 
Lawyers Concerned for Lawyers will maintain a record of all requests by persons who 
indicate to LCL that they do not wish to be contacted by or on behalf of LCL. 
 
This policy does not prohibit contact by LCL that is solicited by a person or a person’s 
representative, even if the person or his/her representative have requested to be placed on 
the "do not contact list." Contact by LCL that is solicited by a person whose name 
appears on "do not contact" list shall be limited to providing a direct response to the 
person’s inquiry and shall not cause the person’s name to be removed from the "do not 
contact" list.  
 
If a person requests that LCL discontinue further contacts, the person’s name and address 
will be promptly removed from its database or modified to insure that no further contact 
is made with the person. LCL will also take steps to insure that the person’s name is 
removed from any external databases or records under LCL’s control.   LCL sends an 
annual informational mailing which includes a fundraising component to all Minnesota 
attorneys and judges.  A label file is purchased from the Supreme Court and sent 
electronically directly to the mailing house, and LCL has no control over this list.  If an 
individual who receives this mailing requests no further contact, we will explain the 
source and the fact that LCL has no control over individual names.   
 
LCL will maintain a record of all requests for discontinuance of contacts.  Oral requests 
will be recorded in writing by the LCL staff and maintained with the written requests. 



The records of persons who have made such a request will be maintained by LCL to the 
extent necessary for legal or liability purposes.  
 
Policies – Donor Confidentiality and Collection, Use and Storage of Donor 
Information 
 
Because of the nature of the work of Lawyers Concerned for Lawyers, it is LCL’s policy 
to keep confidential the names of all individual donors unless permission is expressly 
given to publicize the donor’s name.  All donor information is maintained in a secure 
database and copies of checks and bank deposit records are kept in a locked file.  Files 
that include thank you notes are password protected.  All credit card donations are 
accepted through the secure site GiveMN or through PayPal.  LCL does not have access 
to individual credit card information.   
 
Individuals who make contributions to LCL will be placed in our secure database and 
will receive an annual solicitation letter unless they request that we not contact them.   

Accountability to Donors 

Lawyers Concerned for Lawyers will comply with all federal, state and local laws 
concerning fundraising practices, including registration and annual reporting with the 
Office of the Minnesota Attorney General.  

Lawyers Concerned for Lawyers is responsible for conducting their fundraising activities 
in a manner that upholds the public’s trust in stewardship of contributed funds. 

Fundraising communications will include clear, accurate and honest information about 
the organization, its activities and the intended use of funds.  

Lawyers Concerned for Lawyers will use funds consistent with donor intent and comply 
with specific conditions placed upon donations.  

Lawyers Concerned for Lawyers will send a written acknowledgement to all donors who 
make an “in-kind” donation in excess of $75 and will also send a written 
acknowledgement to all donors who made contributions of cash or property in the 
previous calendar year.  

Lawyers Concerned for Lawyers will not share, trade or sell contact information for any 
donor under any circumstances. 

Lawyers Concerned for Lawyers will communicate with contributors regarding their 
activities and will make such information available through appropriate channels in the 
legal community and in LCL’s website.   

Approved December 15, 2013. 



 

 



Lawyers Concerned for Lawyers 

 

Discontinue Contact Policy 
 
 
 
 
LCL has never had a request to cease solicitation.  If LCL is asked to discontinue contact 
based on a list we have generated, we will do so.  LCL sends an annual informational 
mailing which includes a fundraising component.  A label file is purchased from the 
Supreme Court and sent electronically directly to the mailing house.  If an individual who 
receives this mailing requests no further contact, we will explain the source and the fact 
that LCL has no control over individual names.   



LAWYERS CONCERNED FOR LAWYERS 
RECORD RETENTION POLICY 

Lawyers Concerned for Lawyers takes seriously its obligations to preserve information relating 
to litigation, audits and investigations. 

The information listed in the retention schedule below is intended as a guideline and may not 
contain all the records the Organization may be required to keep in the future.  Questions 
regarding the retention of documents not listed in this chart should be directed to the Chair or 
Executive Director. 

From time to time, the Chair may issue a notice, known as a “legal hold,” suspending the 
destruction of records due to pending, threatened, or otherwise reasonably foreseeable litigation, 
audits, government investigations, or similar proceedings.  No records specified in any legal hold 
may be destroyed, even if the scheduled destruction date has passed, until the legal hold is 
withdrawn in writing by the Chair. 

Item Retention Period 
Corporate Records Bylaws and Articles of Incorporation Permanent 

Corporate Resolutions Permanent 
Board and Committee meeting agendas 
and minutes 

Permanent 

Conflict of Interest Disclosure Forms 5 years 
Finance and 
Administration 

Financial statements (audited) 7 years 

Auditor management letters 7 years 
Payroll records 7 years 
Check register and checks 7 years 
Bank deposits and statements 7 years 
Chart of Accounts 7 years 
General ledgers and journals ( includes 
bank reconciliations) 

7 years 

Investment performance reports 7 years 
Equipment files and maintenance records 7 years after disposition 
Contracts and Agreements 7 years after all obligations end 
Contributions records – Restricted 7 years after Restriction is met 
Contributions records – Unrestricted 7 years 
Correspondence – general 3 years 

Insurance Records Policies – occurrence type Permanent 
Policies – claims –made type Permanent 
Accident reports 7 years 
Safety (OSHA) reports 7 years 
Claims (after settlement) 7 years 
Group disability records 7 years after end of benefits 

Real Estate Deeds Permanent 
Leases (expired) 7 years after all obligations end 
Mortgages, security agreements 7 years after all obligations end 

Tax IRS exemption determination and related 
correspondence 

Permanent 

IRS form 990s 7 years 



 Charitable Organizations Registration 
Statements (filed with Minnesota Attorney 
General) 

7 years 

Human Resources Employee personnel files Permanent 
 Retirement plan benefits (plan 

descriptions, plan documents) 
Permanent 

 Employee handbooks Permanent 
 Worker’s Comp claims (after settlement) 7 years 
 Employee Orientation and training 

materials 
7 years after use ends 

 Employment Applications 3 years 
 IRS Form I-9 (store separate from 

Personnel file) 
Greater of 1 year after end or 
service, or five years 

 Withholding tax statements 7 years 
 Timecards 3 years 
Technology Software licenses and support agreements 7 years after all obligations end 
 
 

1. Electronic Documents and Records.  Electronic documents will be retained as if they 
were paper documents.  Therefore, any electronic files that fall into one of the document 
types on the below schedule will be maintained for the appropriate amount of time.  If a 
user has sufficient reason to keep an e-mail message, the message should be printed in 
hard copy and kept in the appropriate file or moved to an “archive” computer file folder.  
Backup and recovery methods will be tested on a regular basis. 
 

2. Emergency Planning.  The Organization’s records will be stored in a safe, secure, and 
accessible manner.  Documents and financial files that are essential to keeping the 
Organization operating in an emergency will be duplicated or backed up at least every 
week and maintained off site. 
 

3. Document Destruction.  The Executive Director is responsible for the ongoing process of 
identifying its records, which have met the required retention period, and overseeing their 
destruction.  Destruction of financial and personnel-related documents will be 
accomplished by shredding.  Electronic documents will be deleted from all personal 
computers, databases, networks and off-site storage. 
 
Document destruction will be suspended immediately, upon any indication of an official 
investigation or when a lawsuit is filed or appears imminent.  Destruction will be 
reinstated upon conclusion of the investigation. 

 
4. Compliance.  Failure on the part of employees to follow this policy can result in possible 

civil and criminal sanctions against Lawyers Concerned for Lawyers and its employees 
and possible disciplinary action against responsible individuals.  The Board will 
periodically review these procedures with legal counsel or the organization’s certified 
public accountant to ensure that they are in compliance with new or revised regulations. 
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TRAVEL AND OTHER EXPENSE REIMBURSEMENT POLICY 
 
Approved December 21. 2010 
 
1.   Purpose. 
 The Board of Directors of Lawyers Concerned for Lawyers (LCL) recognizes that board 
members, officers, and employees (“Personnel”) of LCL may be required to travel or incur other 
expenses from time to time to conduct Company business and to further the mission of this non-
profit organization. The purpose of this Policy is to ensure that (a) adequate cost controls are in 
place, (b) travel and other expenditures are appropriate, and (c) to provide a uniform and 
consistent approach for the timely reimbursement of authorized expenses incurred by Personnel. 
It is the policy of LCL to reimburse only reasonable and necessary expenses actually incurred by 
Personnel. 
 
 When incurring business expenses, LCL expects Personnel to: 
 · Exercise discretion and good business judgment with respect to those expenses. 
 · Be cost conscious and spend LCL’s money as carefully and judiciously as the 
    individual would spend his or her own funds. 
 · Report actual expenses, supported by required documentation. 
 
2.  Expense Report. 
 Expenses will not be reimbursed unless the individual requesting reimbursement submits 
a written Expense Report. The Expense Report, which should be submitted at least monthly or 
within two weeks of the completion of travel if travel expense reimbursement is requested, must 
include: 
 · The individual’s name. 
 · If reimbursement for travel is requested, the date, origin, destination and purpose of the 
    trip, including a description of each LCL-related activity during the trip. 
 · The affiliation of all people for whom expenses are claimed (i.e., people on whom 
     money is spent in order to conduct LCL’s business). 
 · An itemized list of all expenses for which reimbursement is requested. 
 
3.  Receipts. 
 Receipts are required for all expenditures, such as airfare and hotel charges. No expense 
in excess of $25.00 will be reimbursed to Personnel unless the individual requesting 
reimbursement submits with the Expense Report written receipts from each vendor showing the 
vendor’s name, a description of the services provided (if not otherwise obvious), the date, and 
the total expenses, including tips (if applicable). 
 
4.  General Travel Requirements. 
 A. Necessity of Travel. 
 In determining the reasonableness and necessity of travel expenses, Personnel and the 
person authorizing the travel shall consider the ways in which LCL will benefit from the travel 
and weigh those benefits against the anticipated costs of the travel. The same considerations shall 
be taken into account in deciding whether a particular individual’s presence on a trip is 
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necessary. In determining whether the benefits to LCL outweigh the costs, less expensive 
alternatives, such as participation by telephone or video conferencing, or the availability of local 
programs or training opportunities, shall be considered. 
 B. Personal and Spousal/Partner Travel Expenses. 
 Individuals traveling on behalf of LCL may incorporate personal travel or business with 
their Company-related trips; however, Personnel shall not arrange Company travel at a time that 
is less advantageous to LCL or involving greater expense to LCL in order to accommodate 
personal travel plans. Any additional expenses incurred as a result of personal travel, including 
but not limited to extra hotel nights, additional stopovers, meals or transportation, are the sole 
responsibility of the individual and will not be reimbursed by LCL Expenses associated with 
travel of an individual’s spouse, family or friends will not be reimbursed by LCL. 
 
5.  Air Travel. 
 A. General. 
 Air travel reservations should be made as far in advance as possible in order to take 
advantage of reduced fares. LCL will reimburse or pay only the cost of the lowest coach class 
fare actually available for direct, non-stop flights from the airport nearest the individual’s home 
or office to the airport nearest the destination. Fees for one bag will be reimbursed. 
 
 B. Saturday Stays. 
 Personnel traveling on behalf of LCL are not required to stay over Saturday nights in 
order to reduce the price of an airline ticket. An individual who chooses to stay over a Saturday 
night shall be reimbursed for reasonable lodging and meal expenses incurred over the weekend 
to the extent the expenses incurred do not exceed the difference between the price of the 
Saturday night stay ticket and the price of the lowest price available ticket that would not include 
a Saturday night stay. To receive reimbursement for such lodging and meal expenses, the 
individual must supply, along with the Expense Report, documentation of the amount of the 
difference between the price of the Saturday stay and non-Saturday stay airline tickets. 
 
 C. Frequent Flyer Miles and Compensation for Denied Boarding. 
 Personnel traveling on behalf of LCL may accept and retain frequent flyer miles and 
compensation for denied boarding for their personal use. Individuals may not deliberately 
patronize a single airline to accumulate frequent flyer miles if less expensive comparable tickets 
are available on another airline. 
 
6.  Lodging. 
 Personnel traveling on behalf of LCL may be reimbursed at the single room rate for the 
reasonable cost of hotel accommodations. Convenience, the cost of staying in the city in which 
the hotel is located, and proximity to other venues on the individual’s itinerary shall be 
considered in determining reasonableness. Personnel shall make use of available corporate and 
discount rates for hotels. “Deluxe” or “luxury” hotel rates will not be reimbursed. 
 
7.  Out-Of-Town Meals. 
 Reasonable and necessary expenses incurred on behalf of LCL will be reimbursed on a 
per diem basis not to exceed GAO guidelines in the location where they are incurred.   
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8.  Ground Transportation. 
 Employees are expected to use the most economical ground transportation appropriate 
under the circumstances.    
9.  Personal Cars. 
 Personnel are compensated for use of their personal cars when used for LCL business. 
When individuals use their personal car for such travel, including travel to and from the airport, 
mileage will be allowed at the currently approved IRS rate per mile. In the case of individuals 
using their personal cars to take a trip that would normally be made by air, e.g., Minneapolis to 
Milwaukee, mileage will be allowed at the currently approved rate; however, the total mileage 
reimbursement will not exceed the sum of the lowest available round trip coach airfare. 
 
10.  Parking/Tolls. 
 Parking and toll expenses, including charges for hotel parking, incurred by Personnel 
traveling on LCL business will be reimbursed. The costs of parking tickets, fines, car washes, 
valet service, etc., are the responsibility of the employee and will not be reimbursed. On-airport 
parking is permitted for short business trips. For extended trips, Personnel should use off-airport 
facilities. 
 
11.   Entertainment and Business Meetings. 
 Reasonable expenses incurred for business meetings or other types of business-related 
entertainment will be reimbursed to the extent necessary to carry out LCL business. Detailed 
documentation for any such expense must be provided, including: 
 · date and place of entertainment. 
 · nature of expense. 
 · affiliation of those entertained. 
 · a description of the business purpose for the activity including the specific business 
    matter discussed. 
 · vendor receipts showing the vendor’s name, a description of the services provided, the 
    date, and the total expenses, including tips (if applicable). 
 
12.  Other Expenses. 
 Reasonable LCL-related telephone, internet and fax charges due to absence of Personnel 
from the individual’s place of business are reimbursable. In addition, reasonable and necessary 
gratuities that are not covered under meals may be reimbursed. Finally, emergency secretarial 
work and/or postal charges incurred are reimbursable for the purpose of work on behalf of LCL. 
 
13.  Non-Reimbursable Expenditures. 
 LCL maintains a strict policy that expenses in any category that could be perceived as 
lavish or excessive will not be reimbursed, as such expenses are inappropriate for reimbursement 
by a nonprofit, charitable organization.  
 



LCL Employee Protection (Whistleblower) Policy 2013 
 
It is the intent of Lawyers Concerned for Lawyers to adhere to all laws and regulations that 
apply to the organization and the underlying purpose of this policy is to support the 
organization’s goal of legal compliance. The support of all employees is necessary to 
achieving compliance with various laws and regulations. An employee is protected from 
retaliation if the employee, in good faith, reports a violation, suspected violation or planned 
violation of federal, state or common law to LCL or any governmental body or law 
enforcement official. If appropriate and if provided with reasonable opportunity, LCL will 
attempt to investigate and correct the reported activity.  
 
Employees are encouraged to bring any concerns to the Executive Director.  If the 
employee is not satisfied with the Executive Director’s response or is more comfortable 
speaking to the Board Chair or another Board Member, the employee may do so.   
 
Complaints or concerns may be submitted on a confidential basis by the complainant or 
may be submitted anonymously.  Reports of complaints will be kept confidential to the 
extent possible, consistent with the need to conduct an adequate investigation.  However, 
confidentiality cannot be guaranteed. 
 
LCL’s Executive Director, working in conjunction with the Chair of the Board, will serve as 
LCL’s Compliance Officer.  The Compliance Officer is responsible for investigating and 
resolving all employee complaints and allegations.  The Board Chair or his or her designee 
will serve in this role if the complaint involves the Executive Director.    
 
My signature below indicates my receipt and understanding of this policy. I also verify that 
I have been provided with an opportunity to ask questions about the policy. 
 
 
 
__________________________________________________   _______________________________ 
Employee Signature       Date 



Lawyers Concerned for Lawyers 

History 

In May, 1976, a group of recovering chemically dependent lawyers and judges in 

Minneapolis and St. Paul, Minnesota, met to hear Judge Leon Emerson of Downey, California, 

who was invited to speak on California’s attempt to provide a support system for chemically 

dependent lawyers.  The Twin Cities lawyers were interested in forming a similar organization in 

Minnesota. 

 Lawyers attending this meeting included Fred Allen, Warren Eustise, Judge Eugene 

Farrell, R. J. Fitzgerald, Paul Fling, Gerald R. Freeman, Earl Isensee Jr., John McEachron, 

William R. Nelson, Ellsworth Serstock, Edward Vaverick, Mike Welch, and Dick Wright. They 

were founders of Lawyers Concerned for Lawyers (LCL). 

 After the speech, the group discussed and determined that many lawyers and judges in 

Minnesota were suffering from chemical dependency and that this condition created problems 

for themselves, their families, their clients, and their law firms.  The group also felt that 

chemically dependent lawyers and judges cannot accept their conditions unless another lawyer or 

judge, who is in recovery, intervened face to face.  Recovering lawyers and judges, the group 

said, provided the understanding and compassion necessary to successful treatment when the 

chemically dependent lawyer or judge was assured of confidentiality. 

 During the next two months, the group met periodically to discuss creating a formal 

organization, specifically for lawyers that would benefit not only the judicial system but also 

clients and families of afflicted lawyers and judges.  In addition, this organization would keep 

membership and recovery information in strict confidence. 

 In July, 1976, Lawyers Concerned for Lawyers (LCL) was formed.  One month later, the 

founders incorporated LCL as a non-profit organization and began a campaign within the 

Minnesota State Bar Association to publicize its mission to help lawyers and judges recover from 

the effects of chemical dependency.  LCL then asked two highly respected judges, Edward 

Devitt, U.S. District Court, St. Paul, and Susanne Sedgwick, Hennepin County District Court, 

Minneapolis, to serve on its first board of directors although they were not chemically dependent.  

Their presence in LCL, according to its founders, would help members of the bar and bench 

become aware of LCL’s mission. 



In 1999, LCL and the Minnesota State Bar Association jointly presented a petition to the 

Minnesota Supreme Court that asked for partial funding of LCL’s expansion in creating a broad 

brush Lawyers Assistance Program (LAP) to include help for those lawyers and judges afflicted 

with mental health problems as well as chemical dependency and other addictions. 

Organization 

The purpose of LCL is to convey the message of recovery to lawyers and judges.  LCL 

assists families and other concerned people in arranging and conducting interventions, visits 

lawyers and judges who are in treatment, and offers on-going recovery support to the afflicted 

and their families. In addition, LCL provides educational information on chemical dependency to 

Minnesota law schools, law firms, judges’ organizations, and the bar and bench in general. 

LCL provides a location where lawyers and judges who are in recovery can meet twice a 

month, share their experiences, and further their growth by helping others.  It also organizes 

various Alcoholic Anonymous (AA) groups for recovering lawyers and judges to join as a follow 

up to their recovery.  In addition, LCL sponsors an on-going depression group. 

Confidentiality is crucial to LCL’s success.  All information is kept confidential because 

lawyers and judges who need help would not come forward if they feared disciplinary actions 

against them.  LCL is independent of any legal disciplinary body-- Minnesota Supreme Court, 

Minnesota Board of Professional Responsibility, and Judicial Board of Standards.  It is not a 

committee of the Minnesota State Bar Association.  

 LCL’s phone operates 24 hours a day to help all callers.  Its program coordinator directs 

calls to the proper sources while keeping all information confidential. 

Membership 

LCL is open to lawyers who are licensed in Minnesota and who are recovering from 

chemical dependency and to non-dependent people who show a sincere interest in assisting 

lawyers and judges in the area of chemical dependency. 

As of 2001, LCL is the only peer/professional chemical dependency service available to 

Minnesota’s lawyers and judges.  It has approximately 400 members throughout every judicial 

district in Minnesota.  

LCL’s operating funds come from donations and grants by its members, law firms, 

various bar associations and bar foundations.  Members donate their services to help other legal 

professionals. 

For more information, call LCL at (651) 646-5590 or visit its website at www.mnlcl.org.  
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