Lawyers Concerned for Lawyers

Role of an Individual Board Member

General Expectations

• Know and have a strong personal commitment to LCL’s mission, purpose, goals, policies, programs, strengths and needs

• Enhance LCL’s reputation through advocacy and action 

• Suggest possible nominees to the Board who can make significant contributions to LCL

• Willingly serve in leadership positions and enthusiastically undertake special assignments

• Maintain independence and objectivity and do what a sense of fairness, ethics, and personal integrity dictate

• Maintain a current understanding of issues in the field of professional assistance.

Meetings

• Attend, prepare for and actively participate in LCL Board meetings

• Actively serve on at least one LCL committee

• Ask substantive questions at meetings consistent with your conscience and convictions, while supporting the majority decision on issues decided by the board

Fiduciary Responsibilities

• Review LCL’s financial statements

• Exercise prudence with the Board in the control and use of funds

Fundraising  (to the extent permitted by the Rules of Judicial Conduct)
• Actively participate in raising money from other individuals

• Actively participate in fundraising events

• Give an annual gift according to personal means

• Assist in advocating for LCL with corporate and foundations donors and/or sponsors

Other

• Ensure that LCL has effective processes in place for the following Board functions:

--recruiting and orienting new Board members

--strategic planning

--hiring, supporting and evaluating the Executive Director

--assessing board performance

--monitoring and strengthening LCL’s programs and ensuring program accountability 
• If sober, have minimum of 2 years of sobriety

